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This Universal Registration Document has been filed on 31 March 2020 with the Autorité des Marchés Financiers (AMF), as
competent authority under Regulation (UE) 2017/1129, without prior approval pursuant to Article 9 of the said regulation.

The Universal Registration Document may be used for the purpose of an offer to the public of securities or admission of
securities to trading on a regulated market if completed by a securities note and, if applicable, a summary and any amendments
to the Universal Registration Document. The whole is approved by the AMF in accordance with Regulation (UE) 2017/1129.
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MESSAGE FROM BIC'S CHIEF EXECUTIVE OFFICER

Gonzalve Bich Our journey began 75 years ago, comprised of many
successes, innovations, satisfied consumers, and
arelentless commitment to high-quality products.
While I am proud of this legacy, today’s challenges
require our organization to evolve and become more
agile, efficient, and consumer-centric than ever.

Today, we need the same courage, ingenuity, and
entrepreneurial spirit that helped create the foundation
of our business. 2019 was a challenging year, and

the Group navigated in a tough trading environment.
2020 will be even more difficult. While the Covid-19
epidemic continues to escalate, the health and safety

of BIC's team members, customers, suppliers, and
consumers remain an absolute priority.

Around the globe, our teams are adapting commercial
activities to maintain customer service and meet
consumer demand for essential everyday products
such as Shavers, Lighters, and Writing Instruments.
Throughout the year, we will work closely with

all our business partners to continue to leverage

our integrated business model, off-line and on-line
distribution, and strong balance sheet to mitigate

the situation and minimize the long-term financial
impact of the epidemic.

Despite current headwinds, | am convinced that

our categories offer genuine potential and that

our products will remain essentials to consumers'
everyday life, driving long-term profitable growth,

and creating sustainable value for all our stakeholders,
for another 75 years.

N
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BIC AT A GLANCE

2019 financial performance

NET SALES: €1,949.4 M
NORMALIZED @ INCOME FROM OPERATIONS (NIFO): €331.8 M
NIFO MARGIN: 17.0%

EARNINGS PER SHARE (GROUP SHARE): €3.91

. 35% of Net Sales

FREE CASH FLOW ©@: €198.0 M

l o 24% of Net Sales

NET CASH POSITION: €146.9 M

ORDINARY DIVIDEND ©: €3.45 per share

(1) Normalized: excluding exceptional items. - (2) After acquisitions and disposals. - (3) 2018 Dividend paid in June 2019.

[
17 5
Stationery* Lighters Shavers

*including BIC Graphic (advertising and promotional products).

BIC is listed on “Euronext Paris”, part of the SBF 120 and CAC Mid 60 indexes, and also part of the following Socially Responsible
Investment indexes: CDP Climate 2019: Leadership Level A- and CDP Supplier Engagement Rating 2019: Leadership A-,
FTSE4Good indexes, Ethibel Pioneer and Ethibel Excellence Investment Registers, Ethibel Sustainability Index (ESI) Excellence
Europe, Stoxx Global ESG Leaders Index.

N
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Key financial indicators

Changeona

2018 2019 Change as comparative
reported .
basis
NET SALES (in million euros) 1,949.8 1,949.4 0.0% -1.9%
NORMALIZED INCOME FROM OPERATIONS (in million euros) 3524 331.8
NORMALIZED INCOME FROM OPERATIONS MARGIN (in %) 18.1% 17.0%
NET INCOME GROUP SHARE (in million euros) 1734 176.1
EARNINGS PER SHARE GROUP SHARE (in euros) 3.80 3.91
Key non-financial indicators

2018 2019
ENERGY CONSUMPTION (Gigajoules/tons) 12.14 12.59
WATER CONSUMPTION (M?/tons) 5.32 4.87
GREENHOUSE GAS EMISSIONS NORMALIZED TO PRODUCTION (tCOz/ton) 1.014 1.070

Board of Directors
50% 50% / 94%
. . Rate of attendance
Independents* Women* Meetings in 2019 I
in 2019
Shareholding structure
54% 45% 1%
Public Bich family (Voting rights: 61%) Treasury shares

As of December 31, 2019, the total number of issued shares of SOCIETE BIC was 45,532,240 shares, representing: 67,035,094 voting rights.

*In accordance with the AFEP-MEDEF Code, Directors who represent the employees are not taken into account when assessing the ratio of Independent Directors.
Furthermore, in accordance with the law, the Directors who represent the employees are not included when assessing the percentage of women on the Board-data
subject to the approval of the resolutions by the Annual General Meeting on May 20, 2020.

N
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EXTRACTS FROM THE INTEGRATED REPORT

o
o

17

20

75 years of sustainable growth and value creation
Business model

Industrial expertise

Governance

Risk management

‘BIC 2022 - Invent the future” transformation plan
Sustainable development: “Writing the Future, Together”

Value sharing

N
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75 YEARS OF SUSTAINABLE GROWTH AND VALUE CREATION

For 75 years, we have strived to reinforce BIC's business model by constantly adapting and improving the way we access

and use the resources that are necessary to our operations.

1945

The Glorious 30
Beginning of the
consumer society,
Baby-boom

Corporate life

Products

Marcel Bich acquires
afactoryin Clichy,
France, and starts
awriting instrument
business with his partner
Edouard Buffard

ucts |

D 1960 D 1970

Development Oil crisis
of mass consumption,

First hypermarket

in France

BIC is listed on the
Paris Stock Exchange

D 1980

Beginning
of globalization

1990

End of the Cold War,
Beginning of ecological
awareness

Bruno Bichis appointed
Chairman and Chief
Executive Officer

k 1943
IKEA furniture kit

BIC diversifies its
product portfolio

BIC launches
promotional writing

BIC acquires Conté®
coloring and graphite

1990
Gameboy

South America, North
America, Oceania,
Middle East and Africa

* Products and services that have significantly modified consumption patterns.

N
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instruments and launches the BIC® brand BIC e th
. pocket lighter acquires the

BIC Iaynches "ts own * 1970 * 1979 American correction

ballpoint pen in France, Boeing 747 Walkman brand Wite-Out®

the BIC® Cristal BIC pioneers the

“one-piece shaver” 1994
Amazon

International
Expansion

Western Europe, Japan Mexico Expansionin Eastern

Europe, Central Europe
and South East Asia



Our objective is to continuously create financial and non-financial value for all of our stakeholders, while remaining focused

onour consumers.

D 2000

Subprime crisis

The BIC® Cristal®
enters the Museum
of Modern Art of New
York (MoMA)

Rise of the Internet,
Acceleration of
international trade

BIC launches

its Sustainable
Development
program

BIC® classic pen,
lighter and shaver enter
the musée National
d'Art Moderne in

Paris/ Centre Georges
Pompidou

D 2010

Paris Agreement
on Climate Change,
Mobile internet
explosion

BIC listed by CDP
(Carbon Disclosure
Project)

The BIC Corporate
Foundation for
Educationis created

Launch of “Writing the
Future, Together”: a new
Sustainable Development
long-term ambition

D 2020

Separation of Chairman
of the Board and

CEO functions. Pierre
Vareille nominated as
Chairman, and Gonzalve
Bichas CEO

BIC announces its
Transformation Plan
“BIC 2022 - Invent
The Future”

BIC acquires the
European correction
brand Tipp-Ex®

k 1998
Google

BIC launchesiits first
Utility Lighter

e BIC launches Life
Cycle Assessment

for pens, lighters and
shavers... A starting
point for BIC eco-design
expertise

e BIC launches the
BIC® Soleil® Shaver

for women

k 2007
iPhone & Netflix

e BIC is the first
European manufacturer
of writing instruments
toearnthe

French Ecolabel

“NF Environnement”

e BIC launches its first
Hybrid Shaver

* 2009

Bitcoin

Partnership with
Terracycle in Europe,
aleader in collecting
hardly recyclable
materials

BIC initiates an
innovative circular
economy model
with Ubicuity™

e BIC participates in
LOOP, a new global
shopping platform aimed
at reducing packaging

e BIC launches
temporary tattoo marker
BodyMark by BIC®

e BIC launches online
brand Made For YOU
for genderless refillable
shavers

k 2019
Blockchain

Entry in India with
the acquisition
of 40% of Cello

e Acquisition of a

site in Tunisia for the
construction of a writing
instrument plant

e Expansion of the BIC
shaver plant in Mexico

N

Opening of a lighter
factory in China
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e Acquisition of Haco
Industries Ltd. in Kenya
o Acquisition of Lucky
Stationery in Nigeria




TURNING OUR RESOURCES INTO ASSETS...

OUR TEAMS, KEY TO OUR SUCCESS

To support growth and
development, we continuously
reinforce our teams’ skills

and capabilities by providing
customized training programs
and opportunities for career
development.

12,777 workforce
16,629 training days
£499M payroll cost

75% internal promotion rate

STATE-OF-THE-ART AND RESPONSIBLE PRODUCTION

We rely on our state-of-the-art
manufacturing process, while
reducing the environmental
impact of BIC factories and
protecting team members'
health.

26 plants on 4 continents

97% Net Sales from products
manufactured in BIC factories

Long-term progress in all
factories: reducing water
& energy consumption and
waste production

SUSTAINABLE PROCUREMENT STRATEGY

Through our responsible
procurement strategy,

we strive to minimize

the environmental
footprint of BIC® products.

£9897M purchases of raw
materials, consumables
and services

15,[][][] suppliers

81% products manufactured
in Europe and sold there

CULTURE OF INNOVATION

True to our culture

of innovation,

we maintain a relentless
focus on developing
new and innovative
environmentally
friendly products.

+70% new patent
submissions in 2019

1.8% Net Sales invested
in R&D

100% new stationery
products subject to
eco-measurement

SOLID FINANCIAL FOUNDATION

Through sound cash
management and a strong
balance sheet, we ensure
access to the capital needed
in order to finance BIC
operations and growth.

£1 ,()[]81 M shareholders’equity

£334.5M cash flow from
operations

£1469M net cash position

DAY-TO-DAY ESSENTIALS
FOR CONSUMERS EVERYWHERE

\ -

\ I

€774M €679M €463M
40% 35% 24%
of Net Sales of Net Sales of Net Sales
HIGH QUALITY

When creating our first product, the BIC® Cristal®
ball pen, we decided to focus on the essentials:
creating a high-quality tool, sold at the right price,
to facilitate an everyday gesture that can be used
by anyone, everywhere.

RELIABLE

The best way to create consumer loyalty is to offer
the same high quality throughout the product’s life:
more than 2 km of writing from one BIC® Cristal®
ball pen, 3,000 ignitions from one BIC® Maxi pocket
lighter and 17 shaves from a BIC® Flex 3 shaver.

INVENTIVE

BIC’s development has always followed changes
in consumer expectations. Whenever we
identify a specific need or desire, our Research
& Development teams come up with ingenious
solutions to optimize performance.

SUSTAINABLE

WEe've always been committed to creating long-
lasting products with limited environmental footprint,
manufactured with a minimum of resources and
offering long life performance. We use an eco-design
approach, integrating alternative solutions such
as the use of recycled materials or bioplastics
in the manufacturing of several products.
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...J0 ENHANCE VALUE CREATION

FOR ALL OUR STAKEHOLDERS

COMMITTED
AND SAFE
EMPLOYEES

A REDUCED
ENVIRONMENTAL
FOOTPRINT

LONG-LASTING
PRODUCTS

EDUCATION
AS A PRIORITY

LONG-TERM
PROFITABLE
GROWTH

To foster the commitment and
loyalty of our teams, we strive to
ensure that their everyday work
tasks are fulfilling and safe.

We have significantly reduced BIC’s
environmental footprint by working
throughout our production chain: from
the product’s creation to the end of its life
cycle, including a recycling strategy and
controlled emissions from BIC factories
and headquarters.

We are accelerating innovation to tackle
tomorrow’s challenges: meeting the needs

of consumers while reducing the environmental
impact of BIC® products. With society’s
growing concerns over the environment,

we are increasingly recognized for our
high-quality and sustainable products.

Motivated by our conviction that
education is crucial to fight for free will,
independence development, and poverty,
we are taking our engagement further
with ambitious objectives set in 2018,

to improve learning conditions for 250
million children around the world by 2025.

As a company, the creation of financial
value is essential to BIC's sustainability.
Over the years, we remained committed
on creating value for all our
stakeholders, with a particular focus on
sharing our success with shareholders.

84.3%
187
09%

£€19494M
€176M
£113.6M
£100.2M

employee commitment
incident rate of workplace
accidents*

absenteeism rate

water consumption
energy consumption
waste production

greenhouse gas emission

(scopes 1 and 2)

writing for a BIC ballpen
flames for a BIC lighter

days of shaving with a BIC® Flex 3

philanthropic projects
supported

children with improved
learning conditions
since 2018

pre-tax profit invested
in community activities

Net Sales
Net Income
Capital Expenditure

Ordinary Dividend paid

*BIC workforce and temporary workers; per million hours worked **per ton of production, between 2018 and 2019.

N
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INDUSTRIAL EXPERTISE

We manufacture 92% of BIC products in our factories, providing full control over production costs, efficiency
and environmental impact. Over the last ten years, we have significantly strengthened our production capabilities
in fast-growing markets. We now rely on 26 state-of-the-art factories on four continents to be as close to our
customers and consumers as possible.

30% of Net Sales 20% of Net Sales
i factories 10 factories

146 employees 7@ 3935

employees

39% of Net Sales 7 %

14 factories
8,554 employees
[ ] o
o OF BIC® PRODUCTS
/ ARE PRODUCED IN 26
o BIC-OWNED FACTORIES /|7 5 4
Stationery* Lighters Shavers

*including BIC Graphic (advertising and promotional products).

N
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GOVERNANCE

BIC’s governance is organized to guarantee the proper functioning of the Group and to respect its values.

AUD'T COMM'TTEE _ ............................................................................... Missions:
. - Determines the Group's strategy
BoARn - Defines objectives and boundaries
REMUNERATION COMMITTEE ——- ur anEcTﬂRs - Provides direction and a set of
expectations and guidelines to the CEO

- Monitors the company's performance

NOMINATION, GOVERNANCE
AND CSR COMMITTEE

Missions:

- Implements BIC's strategy

EXEc“TIVE - Defines the Group's long-term ambitions
COMMITTEE '

Directors Independents* Women* Nationalities Meetings in 2019 Rate of attendance

*In accordance with the AFEP-MEDEF Code, Directors who represent the employees are not taken into account when assessing the ratio of Independent Directors.

Furthermore, in accordance with the law, the Directors who represent the employees are not included when assessing the percentage of women on the Board-data subject
to the approval of the resolutions by the Annual General Meeting on May 20, 2020.

SHAREHOLDING STRUCTURE

b4% 45% 1%
Public Bich family (Voting rights: 61%) Treasury shares

As of December 31, 2019, the total number of issued shares of SOCIETE BIC was 45,532,240 shares, representing: 67 035 094 voting rights.

N
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A Board of Directors working for the BIC® brand

BIC’s Board of Directors is committed to defining the Group's strategy and is supported by three specialized committees:
the Audit Committee; the Remuneration Committee; and the Nominations, Governance, and Corporate Social Responsibility

(CSR) Committee.

Maélys Castella 0@
Director

Appointed Independent
Director on May 22, 2019.

Expertise: Finance, CSR, innovation

Elizabeth Bastoni @
Director

Appointed Independent Director
onMay 15, 2013. Chairman of the
Remuneration Committee, and the

Nomination, Governance and CSR Committee.

Expertise: Consumer, Human Resources, CSR

John Glen @
Director

Co-opted Independent Director
on December 10, 2008, ratified
by BIC's AGM on May 14, 2009.
Chairman of the Audit Committee.

Expertise: Management, Finance

Candace Matthews @
Director

Appointed Independent Director
onMay 10,2017.

Member of the Audit Committee
and the Nominations, Governance
and CSR Committee.

Expertise: Management, Distribution,
Consumer, International

Marie-Pauline
Chandon-Moét
Director

Appointed Director on May 28, 2003.

Expertise: Consumer, Management

*Jake Schwartz

Appointment as Independent Director to be submitted

to BIC'S AGM Meeting on May 20, 2020.

Expertise: Digital, Finance, Management

@ Independent.

Pierre Vareille ®
Chairman of the Board
of Directors

Appointed Independent
Director on May 14, 2009.
Chairman of the Board
since May 16,2018.

Expertise: Management,
Finance, Manufacturing

N
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Gonzalve Bich
Director and Chief Executive
Officer

Director and Chief Executive Officer
since May 16,2018.

Expertise: Management, International,
Consumer, Innovation, Human Resources

Marie-Aimée Bich-Dufour
Director

Appointed Director on May 22, 2019.
Member of the Nomination, Governance
and CSR Committee.

Expertise: Legal, CSR

Timothée Bich
Director

Co-opted Director on

December 10, 2019. Appointment
to be submitted for ratification

by BIC's AGM on May 20, 2020.

Expertise: Finance, International

SOCIETE M.B.D
Director

Represented by Edouard Bich.
Appointed Director on May 24, 2006.
Member of Audit Committee.

Expertise: Investing, Finance

Vincent Bedhome
Director

Representing the employees.
Appointed Director on December 13,2017.

Member of the Remuneration Committee.

Expertise: Manufacturing



An Executive Committee to support the growth trajectory

BIC’s Executive Committee executes the strategy defined by the Board of Directors.

Objective: reinvigorate our
innovation processes, placing
the consumer at the center
of our business, collect data
and generate insights

to create innovative products
and services aligned with

our brand strategy and our
Sustainable Development
Commitments.

Objective: enhance
efficiency throughout
manufacturing operations,
centralized procurement
and "end to end" Supply
Chain while maintaining
product safety, quality,
and affordability.

Objective: lead commercial
operations and drive an
omnichannel on-line

and off-line go-to-market
while integrating next
generation capabilities.

Objective: continue to
grow the Lighter category
through its unique
manufacturing processes
and R&D, maintaining

a strong focus on safety
and quality.

* Chester Twigg succeeded to Benoit Marotte on 20 January 2020.

Thomas Brette

Group Insights &
Innovation Officer

Peter Dalsberg
Group Supply
Chain Officer

Chester Twigg*

Group Commercial
Officer

Francois
Clément-
Grandcourt
Group Lighters
General Manager

Gonzalve Bich
Chief Executive
Officer

N

Jim DiPietro
Senior
Vice-President

Chief Financial
Officer

Alison James
Chief Human
Resources
Officer

Sara LaPorta
Chief Strategy &

Business Development :

Officer

Charles Morgan

Chief Administrative

Officer
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Objective: evolve

a best-in-class Finance
function by establishing
reliable, transversal processes,
and continue to ensure the
accuracy of financial reporting
and efficient planning to
drive our global financial
performance.

Objective: build
organizational and people
capabilities in support of the
long-term strategy, through
the implementation of
effective talent acquisition,
talent management and
talent development processes
and solutions.

Objective: develop a
comprehensive corporate
strategy, identify and analyze
potential business growth
opportunities.

Objective: lead the
Group Information and
Technology (IT) function.



RISK MANAGEMENT

By diversifying our activities and our geographical presence, we expose ourselves to risks that could affect our reputation
and performance. For this reason, we are committed to an active and dynamic approach to risk management, anticipating and
managing risks while turning them into opportunities.

[DENTIFICATION RISK MANAGEMENT RISK MONITORING
AND ANALYSIS OF RISKS

Bottom-up approach Q@? Top-down approach

BUSINESS UNITS/ BOARD
SUBSIDIARIES G ’ RISKMANAGEMENT FUNCTION  dc-evveeeee- ’ OF DIRECTORS

HE;
gOO [e]
BOARD : : MANAGEMENT © BUSINESS UNITS/
. EXECUTIVE MMITTEE : :
OF DIRECTORS : cu co . (TREASURY, LEGAL, ETC.) : SUBSIDIARIES
+ RISK MONITORING
ACTION PLAN AL -eeeemeeemeee i (MAPPING UPDATE)
Bottom-up approach: self-assessment Action plans: related to key risks are reviewed Each site/department sets up its own dashboards
of significant risks and discussed during Board of Directors’ and key indicators to identify and track risks,
Top-down approach: Group risks mapping meeting to assess the means and reduce their impact
updated every two years. Consolidation Major risks identified, are managed Scheduled update of risk mapping
carried out by the Risk Management and monitored by the Board of Directors

function which delivers a Group risk matrix

N
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“BIC 2022 INVENT THE

FUTURE” TRANSFORMATION PLAN

In 2019, BIC introduced its Transformation Plan “BIC 2022: Invent The Future.” Based on four strategic pillars-Effectiveness,

Innovation, Consumer-centric Brands and

Omnichannel Distribution-this Transformation Plan will enable us to consolidate our

leadership in our three business categories and create long-term sustainable value over time.

2022 OBJECTIVE

Increase efficiency throughout BIC's
global manufacturing operations
and build a more comprehensive,
flexible, cost-effective, data-centric
and responsible production model

2022 OBJECTIVE

by exploring ways to optimize our
procurement processes and our Supply
Chain model, while maintaining product
safety, quality, and affordability

ACHIEVE 45 MILLION
EUROS ANNUALIZED
SAVINGS

£45M

2019 ACHIEVEMENTS

Started to deliver savings through a set of efficiency
programs, including the establishment of a new centralized
procurement organization and the implementation of
‘end-to-end” planning and integrated Sales & Operating
Planning processes across the Group

Enhance BIC's consumer insights
capabilities and increase the pace
of innovative New Product launches
to drive sustainable innovation with
consumers at the center

INCREASE

THE NUMBER
OF NEW PATENT
SUBMISSIONS
BY 20% PER YEAR

2019 ACHIEVEMENTS

Launch of

BodyMark™ by BIC®, a temporary tattoo marker
BIC® Intensity Medium Writing Felt-Pen in the US
BIC® Soleil® Click 5 shaver

Made for YOU™: new direct-to-consumer on-line
shaver brand in the US

* & o o
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Connect and engage more effectively with all
consumers to continue to leverage our unique
brands, tailoring and strengthening our digital
communications infrastructure and embracing
new shopping trends such as personalization

2019 ACHIEVEMENTS

2022 OBJECTIVE

200 | ENGAGE DIRECTLY WITH
/0 20% OF OUR CONSUMERS

¢ Implementation of a Global

Customer Relationship
Management (CRM) platform

aimed at enhancing
direct relationships

with BIC consumers

Sharpen our commercial operations to
become a genuine omnichannel specialist,
off-line and on-line, to drive value growth

2022 OBJECTIVE

107 | REACH 10% OF NET SALES
o IN E-COMMERCE

2019 ACHIEVEMENTS

o Two Centers of Expertise created (Commercial Strategy
& Analytics, E-Retail & Digital) to strengthen our day-to-day
commercial performance and go-to-market strategies

¢ E-commerce grew 13% of Group Net Sales in 2019

¢ BIC.com Direct-to-Consumers website introduced in France

BIC GROUP - 2019 UNIVERSAL REGISTRATION DOCUMENT



SUSTAINABLE DEVELOPMENT: “WRITING THE FUTURE, TOGETHER" AMBITION

In 2018, we took a new step forward in our historic commitment to sustainable development with the launch of an ambitious
long-term plan, focusing on five key commitments. Two years into its implementation, the “Writing The Future, Together” planis
on track to achieve the objectives set for 2025. This roadmap is central to our ambition for creating long-term sustainable value
that benefits all stakeholders and to our contribution to the United Nations’ Sustainable Development Goals (SDGs).

DESCRIPTION

Simple, inventive designs, with less raw materials
and long-lasting performance: sustainable development
is embedded into BIC® products starting from the design phase

2025 COMMITMENT

By 2025, the environmental
and/or societal footprint of all BIC®
products will be improved

| UN sDG* |

GOODHEALTH CLEAN WATER DEGENT WORK AND

1 RESPONSIBLE
AND WELL-BEING AND SANITATION ECONOMIC GROWTH

CONSUMPTION
ANDPRODUCTION

2019 ACHIEVEMENTS

o Attheend of 2019, the process and criteria for
evaluating and improving products are defined and
aligned for all BIC® product categories. Supported by
dedicated software for all existing and upcoming BIC®
products, this process made it possible to evaluate
90% of the product portfolio.

¢ 6% of the plastic used in Stationery products is
recycled plastic

¢ At least 50% of BIC® products have environmental
benefits

+ BIC signed a partnership agreement with

LOOP, the e-commerce platform for circular economy
created by TerraCycle. LOOP offer a practical and
accessible circular e-commerce solution for everyone,
thanks to sustainable and refillable products and
containers, and reduces packaging dependency

DESCRIPTION

We deploy a global approach to energy consumption
(energy efficiency, use of renewable energy, etc.)
based on a Group roadmap and local choices

‘ 2025 COMMITMENT ‘

By 2025, BIC will use
80% renewable electricity

‘ UN sDG* ‘

AFFORDABLE AND DECENT WORK AND
CLEANENERGY ECONOMIC GROWTH

A/
1y &

9 INDUSTRY, INNOVATION
AND INFRASTRUCTURE

1 2 RESPONSIBLE
CONSUMPTION
ANDPRODUCTION

& |00 | D

1 CLIMATE
ACTION

2019 ACHIEVEMENTS

o 76% of electricity is from renewable sources

¢ The Group continues its energy efficiency efforts.
Over the past ten years, energy consumption per ton
of product decreased by 12.6%

¢ BIC renewed its commitment to the climate by
signing, alongside 98 other French companies, the
French Business Climate Pledge. The signatory
companies are fighting climate change around the
globe by defining concrete approaches

and developing solutions, products, and services that
significantly reduce GHG emissions, particularly

in the fields of energy, transportation, industry,
construction, agriculture and consumer goods

*United Nations Sustainable Development Goals.
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DESCRIPTION

The Group has always been committed
to the safety, health and well-being of all people
working on a BIC site. Our aim is to provide
a safe and nurturing workplace

2025 COMMITMENT

By 2025, BIC aims for zero
accidents across all operations

‘ UN sDG* ‘

GOODHEALTH DEGENT WORK AND

AND WELL-BEING ECONOMIC GROWTH

2019 ACHIEVEMENTS

& Atthe end of 2019, the Health and Safety approach
is integrated into the key departments resulting from
the new organization

& 167 managers were trained in “Managing Safely”

& More than 46,000 hours of health and safety training
were delivered in 2019

& Number of accidents leading to loss
of work time-per million hours-2019: 1.87

& Number of calendar days lost due to an accident-per
thousand hours worked-BIC workforce-2019: 0.06

® The Group is a member of “Vision 0" a program of the
International Social Security Association. Every month,
plant managers and their HSE manager participate

in a conference call, measure progress and share

their experiences

DESCRIPTION

Being a responsible company requires control of our entire
value chain. Our Purchasing team analyzes all risks,
and selects and collaborates with our most strategic

suppliers on implementing a responsible approach

2025 COMMITMENT

By 2025, BIC will work responsibly with
its strategic suppliers to ensure the most
secure, innovative and efficient sourcing

‘ UN SDG* ‘

DECENT WORK AND 12 RESPONSIBLE 16 PEACE, JUSTICE
ECONOMIC GROWTH CONSUMPTION ANDSTI

RONG
M ANDPRODUCTION INSTITUTIONS
' : : W

2019 ACHIEVEMENTS

& At the end of 2019, strategic suppliers, risks,
and actions are identified and the organization and
tools are implemented:

292 strategic suppliers identified;
95 risks identified;
43% of contract manufacturers audited in 2019.

& BIC set up a new organization witha single buyer in
charge of each purchasing family. It also developed an
evaluation guide and selection of strategic suppliers
based on their CSR approaches and performance and
built a training program for responsible purchasing as
part of the overall training curriculum for buyers

*United Nations Sustainable Development Goals.

N
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DESCRIPTION

Because education has the power to change
the world, it has always been at the heart
of the Group’s concerns

2025 COMMITMENT

By 2025, BIC will improve
learning conditions for 250
million children, globally

\ UN sDG* \

QUALITY

1 NO GENDER
POVERTY EDUCATION

EQUALITY

CLEANWATER DEGENT WORK AND

13 CLIMATE
AND SANITATION ECONOMIC GROWTH ACTION

2019 ACHIEVEMENTS

¢ Learning conditions for about 61 million children have

been improved since 2018. For the second consecutive year,
BIC dedicated a week to education, “the BIC Global Education
Week’, inviting each employee in the Group to give a day

of their time to improve the learning conditions of the
community around their site. 76 BIC sites participated

in 50 countries.

¢ BIC inaugurated its first-ever BIC Cello vocational training
center in Karembeli, India. After 500 hours of training and an
official exam, students were awarded a certificate.

Two promotions happened during the year 2019 and all

of them found jobs at BIC or elsewhere.

& The BIC Corporate Foundation has partnered with the
French non-profit organization Article 1 since 2018 which
supports the program JobReady, aimed at helping youth

from underprivileged areas to identify and showcase their
soft skills when looking for a job, providing them with
differentiating strengths that will help them find employment.

FINANCIAL AND NON-FINANCIAL FIGURES

Key financial indicators

2018 2019
NET SALES (in million euros) 1,949.8 1,949.4
NORMALIZED INCOME FROM OPERATIONS (in million euros) 3524 331.8
NORMALIZED INCOME FROM OPERATIONS MARGIN (in %) 18.1% 17.0%
NET CASH POSITION (in million euros) 161.5 146.9
NET INCOME GROUP SHARE (in million euros) 1734 176.1
EARNINGS PER SHARE GROUP SHARE (in euros) 3.80 3.91
NORMALIZED EARNINGS PER SHARE GROUP SHARE (in euros) 5.87 5.47

Key non-financial indicators

2018 2019
ENERGY CONSUMPTION (gigajoules/tons) 12.14 12.59
WATER CONSUMPTION (m3/tons) 5.32 4.87
GREENHOUSE GAS EMISSIONS NORMALIZED TO PRODUCTION (tCO,/ton) 1014 1.070
NUMBER OF TRAINING DAYS 19,511 16,629

*United Nations Sustainable Development Goals.

N
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VALUE SHARING

A continuous dialogue with stakeholders enables us to better understand and respond to their expectations while
simultaneously learning from them and integrating their perspectives in our actions to increase the value we create
for the benefit of all our stakeholders.

-------------- Distribution to Stakeholders* -------------- ;o Investments oo
#h er72m | g | £113.6M
Governments Capital Expenditure

Including 63.2 million euros paid
around the world as corporate
income tax and 14.0 million
euros in other taxes

W e2.0m

Communities

Donations of funds
and products

\ SHARE
e155.2M | o THE 2019
::: Dividends | BENEFITS NET SALES

€39.2M

Share buyback ..':.; 0F

GROWTH

€1,949.4M

Shareholders

Dividend paid and
share repurchased

fx  e-09M

Banks

Net interest received

Employees*

R \ £989.7M

€498.9M

Suppliers

Purchases of raw materials, : :
consumables and : : *Payroll, bonuses &
bought—in services : . profit-sharing payments

*Distribution to Stakeholders does not take into account the change in working capital requirements.

N
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GROUP PRESENTATION, PERSPECTIVES, AND STRATEGY

History

1.1. HISTORY

1944

® Marcel Bich acquires a factory in Clichy, France, and starts a
Writing Instrument business with his partner Edouard Buffard.

1950

® |aunch of the “Pointe BIC® in France, a revolutionary
improved version of the ball pen invented by Hungarian Laslo
Biro.

1953

® Creation of SOCIETE BIC to manufacture and distribute BIC®
ballpoint pens.

1954

® Expansionin ltaly.

1956

® Early ventures in Brazil.

1957

® Development in the United Kingdom and the Sterling zone.

1958

® Acquisition of Waterman Pen company in the U.S. The North
American market is developed along with the Africa and
Middle-East regions.

1969

® | aunch of Promotional Products via the writing instrument
segment.

1972

® On November 15, SOCIETE BIC is listed on the Paris Stock
Exchange.

1973

® BIC diversifies its product portfolio and launches the BIC®
lighter with an adjustable flame.

1975

® B|C pioneers the “one-piece shaver.”

1981

® Diversification into the leisure industry with its subsidiary, BIC
Sport, specializing in windsurf boards.

N

1992

® Acquisition of Wite-Out®, the U.S. correction products brand.

1994

® Bruno Bich is appointed Chairman of the Board and Chief
Executive Officer.

1997

® Purchase of Tipp-Ex®, the leading European correction
products brand, and Sheaffer®, a high-end brand of writing
instruments.

2004

® Acquisition of BIC’s Japanese distributor, Kosaido Shoji.
® BIC moves into a new stationery market segment: refillable

school fountain pens, with the acquisition of French-based
Stypen®.

2006

® Acquisition of PIMACO, Brazil's leading manufacturer and
distributor of adhesive labels.

2007

® Acquisition of Atchison Products Inc., a U.S.-based supplier of
imprinted promotional bags.

2008

® November: opening of a new shaver packaging facility in
Mexico.

® December: acquisition of Antalis Promotional Products
(Sequana Group), a European promotional products
distributor.

2009

® January: agreement with the Indian Cello Group to acquire
40% of the Cello Writing Instrument business.

® March: the acquisition of 40% of six Cello group entities (out of
seven) is completed.

® June: acquisition of Norwood Promotional Products, a U.S.
leader in calendars and promotional goods.
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2010

® January: Cello's management team proposes to terminate the
definitive agreements signed on January 21, 2009, “on terms
and conditions to be mutually agreed between the parties.”
BIC confirms its intention to ensure their implementation. On
August 4, 2010, BIC initiates arbitration proceedings to
enforce these agreements, i.e., completion of the acquisition of
40% of one remaining entity.

June: divestiture of BIC Graphic Funeral Products business.

2011

® First-half: disposals of PIMACO B to B division in Brazil and
REVA Peg-Making business in Australia.

® April: acquisition of Sologear LLC, maker of FlameDisk®.

® November: acquisition of the assets of Angstrom Power
Incorporated, a company specialized in portable fuel cell
technology.

2012

® [February:
e disposal by DAPE 74 Distribution (a BIC subsidiary
specialized in selling to tobacco shops in France -

consolidated in the “Other Products” category) of its Phone
Card Distribution business to SPF for 0.8 million euros.

e acquisition of a site in Tunisia for the construction of a
writing instrument facility.

o expansion of the Shaver packaging facility in Mexico.

e favorable decision from the Court, established under the
Rules of the Singapore International Arbitration Center, in
respect of the acquisition of 40% of the shares in the
seventh and last Cello Pens & Stationery (CPS) entity as per
the definitive agreements signed on January 21, 2009.

® September: launch of BIC® Education, an educational solution
for elementary schools, combining handwriting and digital
technology.

2013

® May: BIC and Cello jointly file an agreement with the Bombay
High Court to allow BIC to acquire 40% of the seventh
Stationery entity of the Cello group. After reviewing the filing,

the Court renders the agreement enforceable.

September: closing of the acquisition of 40% of the seventh
(and last) Cello group stationery entity. On September 27,
2013, completion of the purchase of shares pursuant to the
call option exercised on September 17, increasing BIC's stake
in Cello Pens’ seven entities from 40% to 55%.

October: BIC acquires land in Nantong, China (130 km North
of Shanghai) to build a Lighter production facility.

December: BIC discontinues the activity of Sologear, maker of
FlameDisk®, acquired in April 2011.

N
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History

2014

® March: Cello Group exercises its put option, allowing it to sell
20% of Cello Pens to BIC.

® July:increased stake in Cello Pens from 55% to 75%.

e November: sale of Sheaffer®, BIC's Fine Writing Instrument
business, to AT Cross.

2015

® April: BIC's Portable Fuel Cell Technology business is sold to
Intelligent Energy for 14 million euros.

® QOctober: announcement of a five-year investment plan to
modernize its Stationery industrial facilities in the North of
France (Pas-de-Calais).

® December: Cello Group sells its remaining stake in Cello Pens
to BIC, increasing BIC’s stake in Cello Pens to 100%.

2016

® February:

o acknowledging Chief Executive Officer Mario Guevara's
decision to retire in May 2016, the Board of Directors
decides to combine the Chairman and Chief Executive
Officer functions and to appoint Bruno Bich as Chairman
and Chief Executive Officer;

o considering the recent changes in the competitive landscape
of the Promotional Products Industry, the Board decides to
initiate a review of strategic alternatives for BIC Graphic;

o the Stationery facility in Shanghai (China) is closed down,
and its production transferred to other BIC Stationery
facilities.

2017

® June: sale of BIC Graphic North America and Asian Sourcing
operations to HIG Capital.

® October: BIC’s Indian subsidiary BIC Cello, acquires land and
buildings for the construction of a new writing instrument
facility in Vapi (Gujarat state). This new facility is operational
since the end of 2018.

® October: opening of the new writing instruments’ facility in
SAMER (France).

2018

® May: The Board of Directors decides to separate the functions
of Chairman and Chief Executive Officer, with the nomination
of Pierre Vareille as Chairman of the Board and the
appointment of Gonzalve Bich as Chief Executive Officer.

® October: BIC files an infringement complaint with the
European Commission for a lack of surveillance of
non-compliant Lighters in France and Germany. The complaint
concerns non-compliant Lighters that are either imported or
sold on these domestic markets, impacting the entire
European Union due to the free movement of goods.
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GROUP PRESENTATION, PERSPECTIVES, AND STRATEGY

History

December: BIC announces the transfer of Haco Industries
Kenya Ltd. manufacturing facilities in Kenya and distribution of
Stationery, Lighters, and Shavers in East Africa to BIC.

December: BIC completes the divestiture of BIC Sport, its
water sports subsidiary, to Tahe Outdoors. Consequently, BIC
discontinues its writing instrument manufacturing activities
located at the Vannes’ industrial site and transfers its current
production activities to the BIC Ecriture 2000-Marne la Vallée
(France) and BIC Bizerte (Tunisia) sites.

2019

® January: BIC's Indian subsidiary BIC Cello, inaugurates the
new writing instrument facility in Vapi (Gujarat state).

® March: BIC inaugurates its East Africa Facility in Kasarani,
Nairobi. This new venture comes as BIC transferred its
manufacturing activities in Kenya and distribution in the East
African region from Haco Industries Kenya Ltd. at the end of
2018.

N

e July: SOCIETE BIC files a complaint with the European
Ombudsman claiming maladministration by the European
Commission of the infringement procedure initiated in 2010
against the Netherlands due to their lack of actions to impose
lighter safety standards compliance. SOCIETE BIC notably
pointed out the unreasonable delay in processing the file by
the European Commission.

October: BIC completes the acquisition of Lucky Stationery in
Nigeria (LSNL). This acquisition is consistent with BIC's
continued growth strategy in Africa.
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GROUP PRESENTATION, PERSPECTIVES, AND STRATEGY

Key figures

1.2. KEY FIGURES

121 KEY FINANCIAL FIGURES

NET SALES
(in million euros)

1,949.8 1,949.4

2018 2019

INCOME FROM OPERATIONS (IFO) NORMALIZED INCOME FROM OPERATIONS (NIFO)
(in million euros) (in million euros)

3524 3318

258.8 252.7

2018 2019 2018 2019

Q
ki 25
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Key figures
IFO MARGIN NIFO MARGIN
(% of Net Sales) (% of Net Sales)
0,
18.1% 17.0%
13.3% 13.0%
2018 2019 2018 2019
NET INCOME GROUP SHARE EARNINGS PER SHARE GROUP SHARE
(in million euros) (ineuros)
380 3.91
1734 1761
2018 2019 2018 2019

N
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SALES VOLUME TRENDS

GROUP PRESENTATION, PERSPECTIVES, AND STRATEGY

Key figures

(in million units)

2018

2019

Stationery (Consumer - including Cello)
Lighters

Shavers

7,254
1,616
2,587

6,942
1,536
2,589

PRODUCTION VOLUME TRENDS

(in million units)

2018

2019

Stationery (Consumer - including Cello) 6,330 5,698
Lighters 1,563 1,486
Shavers 2,539 2,611
NET SALES BY GEOGRAPHICAL AREA

- Change Changeona
(in million euros) FY 2018 FY 2019 asreported  comparative basis
Group
Net Sales 1,949.8 1,9494 0.0% -1.9%
Europe
Net Sales 559.7 558.9 -0.1% +2.3%
North America
Net Sales 765.6 7644 -0.2% -4.1%
Developing markets
Net Sales 624.5 626.1 +0.3% -3.1%
MAIN INCOME STATEMENT INFORMATION
Condensed profit and loss account - Change Changeona
(in million euros) FY 2018 FY 2019 asreported  comparative basis
Net Sales 1,949.8 1,949.4 0.0% -1.9%
Cost of goods 935.5 972.1
Gross Profit 1,014.3 977.3
Administrative & other operating expenses 755.5 724.6
Income from operations 258.8 252.7
Finance revenue/costs 28 (1.3)
Income before tax 261.6 2514
Income tax expense (88.2) (75.3)
Net Income Group Share 1734 176.1
Earnings per share Group share (in euros) 3.80 391
Average number of shares outstanding (net of treasury shares) 45,598,109 45,056,076

N
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GROUP PRESENTATION, PERSPECTIVES, AND STRATEGY

Key figures

KEY BALANCE SHEET AGGREGATES

(in million euros)

December 31,2018

January 1,2019*

December 31,2019

Shareholders’ equity 1,638.1 1,625.3 1,608.1
Current borrowings and bank overdrafts 22.6 22.6 65.5
Non-current borrowings 320 320 323
Cash and cash equivalents - Assets 1575 1575 198.6
Other current financial assets and derivative instruments 18.1 18.1 6.7
Net cash position @ 161.5 161.5 146.9
Goodwill and intangible assets 286.6 286.6 257.7
TOTAL BALANCE SHEET 2,367.0 2,367.0 2,392.2

NB: SOCIETE BIC did not request any rating from any credit rating agency nor, to the best of its knowledge, has it been the object of any unsolicited rating by any credit rating agency.

*Operating Balance sheet: first application of IFRIC 23 "Uncertainty over income tax treatments".

(a) See Glossary.

CONDENSED CASH FLOW STATEMENT

(in million euros) 2018 m
Cash flow from operations 394.6 3345
(Increase)/Decrease in net working capital (73.0) (21.1)
Other operating cash flows (17.7) 48
Net cash from operating activities 303.9 318.2
Net cash from investing activities (109.9) (110.8)
Net cash from financing activities (226.5) (210.8)
Net increase/(decrease) in cash and cash equivalents net of bank overdrafts (32.5) (3.4)
Closing cash and cash equivalents 149.8 146.8

(a) See Glossary.

N
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GROUP PRESENTATION, PERSPECTIVES, AND STRATEGY

Key figures

122 KEY NON-FINANCIAL FIGURES

SHARE OF RENEWABLE ENERGY INCIDENCE RATE

as % of total consumption) (Number of accidents leading to loss of work time -
per million hours worked - BIC workforce and temporary workers)

76%
68% 2.14
1.87
2018 2019 2018 2019
NUMBER OF TRAINING DAYS PER EMPLOYEE NET SALES IN COUNTRIES WITH NO HUMAN RIGHTS RISKS
(Source: Freedom House)
84% 83%
2.2
2.0
2018 2019 2018 2019

N
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GROUP PRESENTATION, PERSPECTIVES, AND STRATEGY

Key figures

Factories with environmental and health & safety management systems

(or with implementation underway) % 83 83
Annual energy consumption Gigajoules 1,176,465 1,149,930
Share of electricity of renewable origin % 68 76
Total amount of annual greenhouse gas emissions (GHG) (location based) tCO.eq 98,283 97,711
Annual water consumption m® 515,296 444 840
Annual waste production Tons 20,515 20,049
GHG emissions related to intra-Company transport tCO.eq/ton 0.345 0.291
Number of products certified with the French NF Environnement ecolabel 19 19
Total workforce (full-time equivalent) 16,955 16,794
e Permanent employees 13,664 12,777
e Temporary workers 3,291 4017
Voluntary turnover % 14 13
Percentage of permanent workforce by region
e Europe % 30 31
o North America % 5 6
» Developing countries % 65 63
Number of training days per employee days 20 22
Percentage of women in management and workforce % 49 48
» Board of Directors % 40 50
e Executive Committee % 14 25
Managers (highest levels: 3 to 6) % 32 32
Number/
Incidence rate of workers' accidents - BIC workforce and temporary workers (accidents million hours
with temporary or permanent incapacity) worked 214 1.87
Number/
thousand hours
Severity rate of workers’ accidents - BIC workforce (days of temporary incapacity) worked 0.08 0.06
Net sales from BIC® products manufactured in its own factories % 92 92
Net sales in countries with no Human Rights risk ® % 84 83
Contribution to communities (percentage of the Group’s pretax profit) % >0.5 >0.7

(a) Not taking into account transport by road in sea and air travels.
(b) Source: Freedom House.

N
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1.3. STRATEGY

BIC is a world leader in Stationery, Lighters, and Shavers. For
75vyears, the Group has honored the tradition of providing
high-quality, affordable products to consumers everywhere.
Through this relentless dedication, BIC has become one of the most
recognized consumer brands worldwide.

Facing a fast-moving market environment with consumer trends
changing rapidly and continuously, the Group initiated in
February 2019 a transformation plan named “BIC 2022 - Invent
The Future” to address these challenges.

The objective of the plan is to drive long-term profitable sales
growth by becoming more agile, more effective, innovation-driven,
consumer-centric, and improve omnichannel distribution.

The plan relies on four strategic pillars:

® Effectiveness: increase efficiency throughout our global

manufacturing operations, while maintaining product Safety,
Quality, and Affordability.

Innovation: enhance consumer insights capabilities and
increase the pace of innovative New Product launches.

Consumer-Centric and Relevant Brands: connect and
engage more effectively with all consumers to leverage our
unique  Brands, tailoring and  strengthening digital
communication infrastructure and embracing new shopping
trends such as personalization.

Omnichannel Distribution: sharpen our commercial
operations to become a genuine omnichannel specialist, online
and offline.

N
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Strategy

Throughout the year of 2019, BIC started to execute its
transformation plan and put in place several initiatives to support its
four strategic pillars:

® Effectiveness:

o the creation of a new Procurement organization with a
global scale to build a more flexible and costeffective
production model while maintaining high-Quality Standards,

e the implementation of End-to-End planning and integrated
Sales & Operating Planning processes across the Group will
enable the optimization of SKUs, logistics, and working
capital.

® Innovation:

o the creation of a global market and Consumer Insights Team
responsible  for leveraging market and Consumer
Intelligence that will enable to design new products and
services in line with consumers’ expectations,

o the recruitment of dedicated new skills and capabilities, such
as Data Analysts and Digital Marketing Specialists, to focus
on the development of consumer-driven innovation,

e key innovative products such as BIC® BodyMark temporary
tattoo marker, and BIC’s new brand Made For You for
refillable shavers were launched in 2019.

® Consumer-centric Brands:

o the implementation of a Global Customer Relationship
Management (CRM) platform aimed at enhancing direct
relationships with BIC consumers to accelerate growth,

e in 2019, various innovative marketing campaigns were
performed across all categories and geographies to drive
engagement and consumer preference.

® Omnichannel Distribution:

e the creation of two Centers of Expertise (Commercial
Strategy & Analytics, E-Retail & Digital) to strengthen
day-to-day = commercial  performance,  go-to-market
strategies, and bring new skills and capabilities to the
organization, such as Advanced Analytics, Revenue Growth
Management, and E-Commerce expertise,

e E-commerce Net Sales grew +13% in 2019, across all
channels.
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2020 and long-term perspectives

1.4. 2020 AND LONG-TERM PERSPECTIVES

2020 OPERATIONAL OUTLOOK

In the context of the escalating COVID-19 outbreak, the health and
safety of BIC's team members, customers, suppliers, and consumers
remain an absolute priority, and the Group supports all the
preventive governmental decisions implemented to fight the
pandemic.

With respects to the economic and financial risks associated with
the outbreak, the Group could be potentially exposed in several
ways, such as:

® Disruptionin BIC's Global Supply Chain in the event of factory
closures, as well as the discontinuation of the activity of some

of our suppliers and subcontractors;

Negative impact on Net Sales due to customers’ reduced
activity or store closures, particularly in the Traditional and
Convenience channels;

Impacts on the cost base with significant deterioration of fixed
cost absorption.

BIC works closely with all its business partners to leverage its
integrated business model, off-line and on-line distribution, and
strong balance sheet to mitigate the situation and minimize the
long-term financial impact of the epidemic.

In this context, and although it is still too early to assess the full
impact of the outbreak, the 2020 outlook and market assumptions
communicated to the market on 12 February 2020 are suspended
until further notice.

STRATEGIC AND OPERATIONAL TARGETS
FOR"BIC 2022 - INVENT THE FUTURE"
PLAN

To support the “BIC 2022- Invent the future” transformation plan,

BIC set operational targets:

® fffectiveness: achieve 45 million euros original annualized
savings reinvested to drive growth;

® |nnovation: increase the number of new patent submissions by
20% per year;

N

® Consumer-centric Brands: engage directly with 20% of our
consumers;

® Omnichannel Distribution: reach 10% of Net Sales in ecommerce.

LONG-TERM AMBITION

Provide high quality, inventive and reliable products and
solutions that are respectful of our environment, for everyone,
everywhere;

Create longterm value for all stakeholders: consumers,
employees, local communities, customers, and shareholders;

Drive profitable growth;

Increase productivity while continuously investing in People,
Research and Development, New Products, and Brands;

Sustain total Shareholder remuneration through strong cash
generation.

RISKS AND OPPORTUNITIES

We foresee the major challenges for 2020 to be:

® continued market decline;

® continued economic uncertainty;

® global geopolitical environment;

® foreign currency volatility;

® change in raw material costs versus prior years.

While many of these issues are outside of our control, we will make
every effort to minimize the related risks in all aspects of our
operations.

We believe that our highest opportunity for growth remains the
strength of the BIC® brand, combined with the diverse talents of
our multinational workforce in more than 160 countries around the
world. Our teams are delivering products and programs, including
advertising and promotional support, that speak directly to today’s
consumers in their local marketplaces, meeting their specific needs.
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PERFORMANCE GOALS

Sales growth, market share gains, margins, cash flow, and a strong
balance sheet are the main indicators of the Group performance.

In 2020, our priority is to continue to drive sales growth through
commercial excellence, selected investments in R&D, Brand
Support, and CAPEX.

N
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2020 and long-term perspectives

RECENT EVENTS

The escalation of the COVID-19 outbreak, particularly in Europe
and the U.S. early 2020, are closely monitored by management. The
company will regularly assess the COVID-19 impact on its business.

In light of the continuing escalation of the COVID-19 global
epidemic, the SOCIETE BIC Board of Directors met on 26th March
2020 and decided to adjust the 2020 Capital Allocation Policy to
reflect the unprecedented current trading environment. Although
BIC can rely on its integrated business model and strong balance
sheet, the level of uncertainty of the magnitude and the duration of
the crisis requires reallocating the Company’s cash flow to protect
its on-going operations and reinforce its competitive positions.
Therefore, the Board of Directors decided first to suspend BIC's
share buyback program until further notice, and second, to lower
the proposed dividend for the fiscal year 2019 to 2.45 euros per
share, as compared to the 3.45 euros initially proposed.
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1.5. BUSINESS PRESENTATION

151 BUSINESS PRESENTATION BY CATEGORY

Stationery

The worldwide stationery market is estimated at 17.0 billion euros V' in 2018. The market is fragmented, with a large number of local players.
Only three players (BIC, Newell Rubbermaid and Pilot) achieve more than 5% of the global stationery market.

BREAKDOWN OF GLOBAL STATIONERY MARKET

By geographical area By product segment
Other 10% Correction & Accessories 9%
India 3% o \ ¥ 19% Europe %
\ Coloring 14% e _* 45% Pens
16% e
China — Ofwhich: 24%
. 19% Ball Pens
North America 18% o
Marking & Felt Pens
20% o
Asia* \ l
. 13% . 14% Pencils
Latin America and mechanical pencils
*Asia without China & India
BIC® STATIONERY MARKET SHARES IN VALUE Since launching the BIC® Cristal® pen in 1950, BIC has continuously

diversified its product range. Our global stationery portfolio, which
includes writing, marking, correction, coloring, and drawing
instruments, is divided into more than 15 product sub-segments
(ball pens, rollers, fountain pens, mechanical pencils, markers,

BIC is No. 2 worldwide, with 8.5% % of global market share.

Western Europe No. 1 with 18.4% @ correction products, etc.). BodyMark by BIC®, a temporary tattoo

Brazil No. 1with 617%® marker, launched earlier this year, is our most recent response to
new product demand. This product responds to the growing

Us. No. 2 with 14.2% © enthusiasm of young consumers for the art of tattooing.

India No. 1 with 25.2%“

South Africa No. 1 with 42.6%"

(a) Source: GFK Europe 7 countries - December 2019.

(b) Source: Nielsen December 2019.

(c) Source: NPD December 2019.

(d) Source: Market Pulse Dec. 2019 in Total Stationery (Pens/Pencils/Marking).
(e) Source: IRI December 2019.

(1) Source: Euromonitor Writing Instrument 2018 in retail value excl. pen & pencil refills.
(2) Source: Euromonitor Writing Instrument - 2019 edition - for Writing instruments

N
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Coloring and drawing (felt pens, coloring pencils, crayons, arts, and crafts kits)

EVoluTioN

(CoLOR COLLECTION

Added Value Coloring (felt pens, coloring pencils)

Y Bic)
Wite:Out

BRAND

Wite-Out’ and Tipp-Ex’ trademarks

Correction products (correction fluid, correction pens, correction tapes, and erasers) sold under the BIC

Adhesive labels in Latin America

'PIMACO.

Writing instruments in India

Temporary Tattoo Markers

ark

BIC® STATIONERY GLOBAL MARKET POSITIONS AND MARKET SHARES
IN VALUE

(Euromonitor Writing Instrument 2018 in value excluding pen
& pencil refills)

18.5%

11.7%

8.6%

BallPen  Mechanical Correction

Pencils

N

BIC has global leadership positions in Ball Pens, Correction
products and Mechanical Pencils.

BIC stationery products are sold through different channels,
including Office Product stationers (contract stationers or office
superstores) and retail mass-market distributors in developed
countries, as well as through traditional stores in Developing
Markets.

We aim at generating profitable growth and improve consumers’

experience by:
® delivering iconic products that consumers have grown to love

and trust;

continually improving our existing product portfolio;

offering high-quality products at fair prices;

leveraging simplicity and BIC'’s strong brand;

innovating by driving improved product performance and new
usage opportunities;

providing the right products and promoting education for
future generations.
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Lighters

The worldwide pocket lighter market is estimated at 13.4 billion units (4.8 billion euros in value terms ) and can be broken down as follows:

BREAKDOWN OF GLOBAL LIGHTER MARKET IN 2018
(BIC Estimates)

Volume in Units Value in euros
Asia68% M [ World Excluding Asia 32% Asia43% M [ World Excluding Asia 57%
21%
Flint
47% 32%
Electronic Electronic
46%
11% Flint
Electronic
10%
20% Flint
Flint
" 12%

Electronic

BIC is No. 1 worldwide in branded Lighters in value. In 2018, BIC's global market share (excluding Asia) was approximately 55% in value
terms and about 35% in volume. BIC is No. 1 in North America and Latin America.

BIC® LIGHTER MARKET SHARE IN VOLUME IN 2018 BIC® LIGHTER MARKET SHARE IN VALUE IN 2018
(EXCLUDING ASIA). (EXCLUDING ASIA).
(Estimates/In volume) (Estimates/In value)
90%
81%
>70%
>65%
~50% ~55%
~ 35% ~35%
~20%
World Europe North America™ Latin America World Europe North North Latin America
America* America**

(1) BIC Estimates for 2018.
(*) BIC Estimates 2018 for total market (measured and unmeasured).
(**) IRl data period ending 29 December 2019.

N
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Alighter contains pressurized gas placed in a reservoir to produce a
flame. Lighters must be designed and manufactured in compliance
with rigorous safety, quality and performance requirements.
International Safety Standards protect consumers from unsafe
lighters.

Two key standards apply to pocket lighters:

® international lighter safety standard ISO 9994, which sets out

the basic safety requirements for a lighter. ISO 9994 is the
reference in major countries such as Canada (1989), Russia
(2000), Brazil (2002), Argentina (2003), Thailand (2003),
Mexico (2004), South Korea (2005), South Africa (2002), the
28 countries of the European Union (2006), Japan (2011),
Indonesia (2011) and Turkey (2012);

child-resistant requirements. A child-resistant lighter is
purposely modified to make it more difficult to operate. The
basic requirement under this standard is a lighter that can't be
operated by at least 85% of children under 51 months old.
child-resistant legislation is the reference in major countries
such as the U.S. (1994), Canada (1995), Australia (1997), New
Zealand (1999), the 28 countries of the European Union
(2006), Japan (2011), South Korea (2012) and Mexico (2016).

Low-cost lighters too often fail to comply with safety standards.
Since the late '80s, lighter models imported from Asian countries
have been gaining market share and currently account for more
than half of the global market (in volume). To fight against these
low-cost imports, in 2018, BIC filed an infringement complaint with
the European Commission for lack of surveillance of non-compliant
Lighters in France and Germany.

In this competitive landscape, BIC defends its position and
continues to fight for enhanced lighter safety and quality. BIC®
lighters comply with stringent safety, quality, and performance
requirements. For example, the gas reservoirs of BIC® lighters are
made from POM (PolyOxyMethylene), a high-performance resin
with very high impact resistance. This means that BIC® lighters
contain more gas and allows more ignitions thanks to the thinness of
their wall. They are also filled with pure isobutane, which
guarantees the stability of the flame over the entire life of the
lighter.

BIC® lighters are sold either through traditional distribution
channels (such as convenience stores and tobacconists) or retail
mass-market distribution outlets.

BIC's objective in the lighter business is to consolidate its position
as the only genuine global branded lighter:

® by supporting the extension and enforcement of international
safety standards;

® by accelerating the development of value-added products
(sleeves and multipurpose Lighters).

N
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Shavers

The wet shave market generates annual revenue of around
10.5 billion euros and accounts for the majority (~60%) of total “hair
removal” market segment, in value.

GLOBAL WET SHAVE MARKET IN 2018
(Euromonitor - 2018)
By geographical area

Other 23% .\ 9%
Eastern Europe

15% o—
Latin America

26%

Western Europe

d

27% North America

By product segment
Double Edge 3%

T

_® 39%
One Piece

59% o

Refillable

This market is divided into three product segments: double-edge,
one-piece, and refillable. Within the one-piece and refillable
segments, new products drive most of the market growth by
offering enhanced performance and added features. Due to the
relentless pace of new product development, a productive new
product pipeline is an essential requirement for ongoing success.
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The market is divided among three leading brands (Gillette, the market leader, BIC® and Edgewell), and also features private labels together

with a few local players.

In the U.S. the wet shave market has recently undergone significant transformational disruption, notably with the emergence of
Direct-to-Consumer online players representing around 16% ¥ of the total wet shave market, and are growing faster than the market as a

whole.

BIC’S MARKET SHARE IN THE DISPOSABLE SHAVERS SEGMENT

Source: IRl USA (Year-to-date December 2019 data), AC Nielsen (Brazil Year-to-date December 2019 data/Europe 15 Year-to-date

December 2019 data)
Volume

32.5%
292%

16.9% 17.4%

Brazil

Europe 15 USA

I 2018 72019

In the '70s, BIC revolutionized wet shaving when it launched the
first one-piece shaver: the single blade “classic” which still sells close
to one billion units a year. In more recent times, BIC has focused its
new products, sales and marketing efforts on the higher
performance three, four and five-blade sub-segments, launching
products such as:

e for Men: BIC 3, BIC® Comfort 3%, BIC® Easy/Hybrid 3-blade,
BIC® Flex 4, BIC® Flex 3, BIC® Flex 5, BIC® Flex 3 Hybrid, BIC®
Flex 5 Hybrid;

e for Women: BIC® Pure 3% Lady, BIC® Soleil® 3-blade, BIC®
Soleil® Bella® 4-blade, BIC® Soleil Glow®, BIC® Soleil Balance,
BIC® Soleil® Click 5, and BIC® Miss Soleil:

® for Men and Women: online brand Made for YOU launched in
2019, offering gender-neutral refillable shavers exclusively on
Amazon.

BIC is the No. 2 worlwide player in non-refillable shavers 2,

(1) Source: IRI/Slice Intelligence data — December 2019 - in value.
(2) Source: IRI/Nielsen 2018 - in value.

Value

28.1%
26.2%

21.3% 21.9%

Europe 15 USA Brazil

[ 2018 [ 2019

Other Products

The Other Products category includes various strategic and tactical
activities:

® DAPE 74 Distribution, which sells to tobacco shops in France;

e BIC® and non BIC®-branded products: such as pantyhose sold
in Greece, batteries and a line of shaving preps, all of which are
designed to grow the BIC® brand in key markets;

® Advertising and Promotional Products in Europe.
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1.5.2 RESEARCH AND INNOVATION

Since its creation, BIC has pursued a clear vision: “Offer high quality,
inventive and reliable products, for everyone, everywhere, every
time”. Since then, the Group has been dedicated to making available
and affordable everyday products for everyone and research and
innovation are part and parcel of BIC's DNA.

In 2019, some 300 employees were working in the research,
development and innovation functions. In 2019, BIC invested
approximately 1.8% of sales revenue in research and development;
new products and line extensions accounted for 10% of BIC sales.

In 2019, BIC launched its transformation plan, “BIC 2022 Invent
The Future”. Innovation is one of the four key strategic pillars of the
plan. Its goal is to enhance consumer insights capabilities and
increase the pace of innovative New Product launches.

The new organization led to the creation of a Group Insights and

Innovation (GI&I) division grouping both Stationery and Shavers.

The objective of GI&l is to reinvigorate BIC's Innovation

ecosystem and Brand, placing the consumer at the center of the

business. This new division includes the R&D Department, which is

organized around three activities:

® Global Development Center to identify product and process
innovation opportunities for both Stationery and Shaver;

® Core technologies to develop the necessary product
specifications;

® New territories to identify breakthrough innovation outside of
BIC’s current core businesses.

BIC's R&D organization ensures product quality and reliability while

developing and delivering winning solutions for all consumers that

create preference, relevance and excitement.

N
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Over the last five years, BIC has launched several innovations in
the market:

In Stationery, BIC continuously innovates to bring state-of-the-art
writing technology to its consumers and launches an average of 20
new products every year. Some latest innovations are:

® yltra-smooth inks for ball pens;

® 3 broadest range of ball pen ink colors, allowing for the most
extensive color pallet in the segment;

® 3 two-toned graphite pencil with BIC Xtra Fun pencil;

® new graphite lead for mechanical pencils that results in
smoother and darker writing;

® Erasable ink with the BIC® Gelocity lllusion:;

® \Writing felt-pen medium point with the BIC® Intensity
Medium;

® Two-tone cap ballpoint pen with the BIC® Cristal-Up;

® Tattoo body markers with the BIC® Bodymark.

In Shavers, each year, ranging from line extensions to new product
launches, 15 to 20 new products are developed. Some latest
innovations are:

® For Men: BIC® Easy/Hybrid, BIC® Flex 5 and BIC® Flex 5
Hybrid;

e for Women: BIC® Soleil Balance, BIC® Soleil Glow®, BIC® Soleil
Click 5;

® For Men and Women: new brand “Made For YOU” in the U.S.
offering a 5blade refillable gender-neutral shaver, in exclusive
partnership with Amazon.

In Lighters, with the new organization, the Group Lighter division
remains in charge of continuing to grow the category through its
unigue manufacturing processes and R&D, maintaining a strong
focus on safety and quality. New product design and product and
process innovation in gas lighters are strictly controlled due to the
potentially dangerous nature and widespread use of the product.
Every BIC® lighter remains safe over its entire life cycle - even in
the event of any foreseeable misuse. Several patents and model
applications support product developments.

BIC GROUP - 2019 UNIVERSAL REGISTRATION DOCUMENT



GROUP PRESENTATION, PERSPECTIVES, AND STRATEGY

Business presentation

153 MANUFACTURING FOOTPRINT

92% of Group Net Sales are generated in BIC owned factories  BIC owns and operates 26 factories around the world:
(including Cello Pens). ® 17factories are dedicated to manufacturing stationery
products @
® 5plants are dedicated to manufacturing lighters;
® 4 plants are dedicated to manufacturing shavers.

MANUFACTURING SITES

(1) One factory is dedicated to the Advertising and Promotional Products activity (BIC Graphic).
(2) End of production in Boulogne Ville manufacturing site in Q4 2019.
3
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EXISTING OR PLANNED MATERIAL TANGIBLE FIXED ASSETS (INCLUDING LEASED PROPERTY) AND ANY MAJOR ENCUMBRANCES THEREON

Country Use Location Own/lease Main manufactured products
SOUTH AFRICA Factory, warehouse, offices  Johannesburg Lease Stationery (ball pens, coloring felt pens,
markers)
BRAZIL Offices and warehouse Cajamar Lease -
Offices and factory Rio de Janeiro Own Stationery (stickers)
Factory and warehouse Manaus Own Stationery (ball pens, markers, graphic
pencils, coloring pencils), lighters, shavers
CHINA Factory Nantong Own Lighters
SPAIN Factories and offices Tarragona Own Stationery (ball pens, mechanical pencils,
sticky notes), lighters, printing
uUs. Offices Shelton, CT Own =
Factory Milford, CT Own Lighters
Gaffney, SC Own Stationery (markers)
Warehouse Charlotte, NC Own -
Packaging Charlotte, NC Lease -
FRANCE Offices Clichy Own =
Factories Cernay Own Stationery (dyes)
Longueil-Sainte-Marie ~ Own Shavers
Montévrain Own Stationery (ball pens)
Redon Own Lighters
Samer Own Stationery (pencils, coloring pencils, leads,
mechanical pencils, markers,
whiteboards)
GREECE Factory and offices Anixi Own Shavers
INDIA Offices Mumbai Lease Stationery (writing instruments)
Factories Daman Own Stationery (writing instruments)
Karembeli Own -
Haridwar Own Stationery (writing instruments)
KENYA Factory and offices Nairobi Lease Stationery (writing instruments)
MEXICO Offices Mexico City Lease Stationery (ball pens, mechanical
Factory kiR O pencils, correction tapes)
Warehouse, offices, and Tlalnepantla Lease Printing
factory
Factory Saltillo Lease Shavers
NIGERIA Factory Shagamu Lease Stationery
SLOVAKIA Packaging Sered Lease =
TUNISIA Factory Bizerte Own Stationery (ball pens)

Major related encumbrances correspond to depreciation.

N
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RISKS MANAGEMENT

Main risks and risk assessment

INTRODUCTION

BIC pursues an active and dynamic approach to risk management.

The objective of this approach is to enhance the Group’s capacity in

identifying, managing, preventing, mitigating, and monitoring key

risks that could affect:

® the Group’s employees, customers, shareholders, assets,
environment or reputation;

® the Group's ability to achieve its objectives, abide and defend
its Values, ethics, or laws and regulations.

This approach is based on the identification and analysis of the main

risks to which the Group is exposed.

A description of the risk management system is disclosed in
section 2.4 Risk management and internal control procedures
implemented by the Company and Insurance - page 55.

The risks set out below are not the only risks faced by BIC.
Additional risks and uncertainties of which the Group is currently
unaware or that are currently deemed not significant could also
harm its business, financial position, or results.

BIC has put in place several measures to mitigate the risks it is
facing. One of them, described in section 2.4.4. Insurance - Page 52.
Coverage of risks page 62, is transferring the risks by insuring them.

2.1. MAIN RISKS AND RISK ASSESSMENT

Medium High

Risks related to Plastic and Climate change.

Risks related to Consumer Demand and Growth in our three business categories.

Risks related to Retail Disruption and Consolidation.
Risks related to BIC's Supply Chain and Production.

Risks related to BIC's Net Sales Regional Concentration.

Risk related to the execution of BIC's transformation program “BIC 2022 - Invent the Future”.

Risks related to Product Safety.

Risks related to counterfeiting, parallel imports, and non-compliant products from competition.

Risks related to increased Regulations.

Risks related to the non-respect of Human Rights and Unfair Practices.

X X X

X X X X X X

N
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RISKS MANAGEMENT

Description and mitigation of main risk factors

2.2. DESCRIPTION AND MITIGATION

OF MAIN RISK FACTORS

Risks related to Plastic and Climate Change

Plastics and Climate Change are two major risks for BIC.

On the one hand, the plastic risk covers the upstream with the use of this material in BIC® products, contributing to the depletion of a non-renewable
resource, and therefore subject to rarefaction and price volatility, and on the other hand, downstream with the issues of pollution related to plastic
waste. In addition to these stakes, and although BIC® products are not single-use, there is a growing regulatory environment regarding the use of
plastics and the increasingly negative perception by consumers and citizens.

On Climate Change, risks are related to increased carbon regulations, impacting BIC directly or indirectly through its suppliers or contract
manufacturers (and especially on energy and plastics that are usually fossil fuel-based), to the disruption or interruption of production activities due
to extreme weather conditions or availability of natural resources (water, energy, etc.). Development of new regulations and standards regarding
product environmental impact assessment and communication (including the carbon footprint) can also drive consumer behavior changes and impact
Group sales.

Level of risk: high

Potential Impact on BIC: Examples of Risk Mitigation:
rarefaction and price volatility of plastics material (and potential impact of e since 2003, a Sustainable Development Program, to limit the
carbon regulations); environmental impact of BIC's activities ;
brand image depreciation linked to plastic usage in the products; « identification and implementation of eco-design rules for products to

minimize the consumption of non-renewable raw materials. This

single-use “Plastic bashing” from consumers; ) " . - L
s 5 eco-design approach is established in three parts: minimizing the

increaged regulations on Plastics impacting BIC's direct or indirect quantity of material used in the manufacturing of a product while
operations; ensuring long-lasting performance, the integration of alternative
carbon regulations affecting operating costs (specific tax for production materials (of recycled or vegetable origin), the development of refillable
activities, energy costs, raw material costs...); products ;

disruption or interruption of production activities due to extreme weather * launchin 2018, of “Writing the Future, Together” strategy, with ambitious
conditions; commitments:

environmental Labelling of products impacting sales. by 2025, the environmental and/or societal footprint of BIC®

products will be improved (2025 Commitment: #1 Fostering
sustainable innovation in BIC® products”). The ambition is based on
the deployment of a comprehensive eco-design process fully
integrated into the innovation processes of each product category.
Through this commitment, BIC will contribute to mitigating two risks:
the Plastic challenge and the Carbon footprint of its products,

e by 2025, BIC will use 80% renewable electricity. With this
commitment, the Group is seeking to reduce its greenhouse gas
emissions by purchasing renewable energies and will also study the
potential production of renewable electricity on-site. It is part of a
long-term vision to operate on 100% renewable electricity. It
supplements BIC's continued efforts on energy consumption
reduction and energy efficiency to limit its emissions;

= in 2018, BIC launched a study to review the physical risks linked to
Climate Change for all its sites and some contract manufacturers and
suppliers. For the sites with higher risks, the Group will define a
relevant action plan taking into account the mitigation plan already in
place.

All these initiatives and those mentioned in the Group’s Sustainable
Development Strategy presented in Chapter 3.2.1" - page 77, contribute
to mitigating the risks.

N

BIC GROUP - 2019 UNIVERSAL REGISTRATION DOCUMENT



RISKS MANAGEMENT

Description and mitigation of main risk factors

Risks related to Consumer Demand and Growth

BIC is exposed to changes in consumer appetite trends for its products based upon consumer preferences and attitudes towards its products in all three
categories - Stationery, Lighters, and Shavers. Global consumer trends can include: rise in digital stationery technology, tobacco use cessation, change in
shaving habits.

Level of risk: high

Potential Impact on BIC: Examples of Risk Mitigation:
Alack of viable responses to the decline in consumer demand for all three o Research & Development (R&D) focused on product innovations and
business categories due to reduced usage of tobacco products, the shift in brand positioning to address the decline in consumer demand;

shaving trends, and the rise in digital stationery technology, would impact

>ty » Adding enhancements to stationery products for adults;
sales and profitability.

« Continued focus on sales growth in developing markets.
Although the full impact of the Covid-19 epidemic is difficult to assess by the 8 bing
time this document is published, the Group should be exposed in several
ways, notably in case of economic recession affecting consumer demand
globally

Risks related to Retail Disruption and Consolidation

BIC® product sales may be adversely impacted due to the consolidation of retail customers via e-commerce and the potential decrease in pricing power
related to retailers’ demand for lower pricing, increased promotional programs, direct to consumer channels.

Level of risk: high

Potential Impact on BIC: Examples of Risk Mitigation:
Changes in consumer purchasing patterns may result in reduced pricing Expand in e-commerce and strengthen omnichannel positioning, notably
power through e-commerce channels. through “BIC 2022 - Invent the Future” transformation plan.”

With a change towards e-commerce, a potential market share threat in terms
of distribution (i.e., ease of finding BIC® products on the e-commerce
portals), which may cause a decline in BIC sales.

Change in e-commerce purchasing trends by consumers to “need-driven”
rather than “impulse buying”.

Although the full impact of the Covid-19 epidemic is difficult to assess by the
time this document is published, the Group should be exposed in several
ways, notably by customers’ reduced activity or store closures particularly in
the Traditional and Convenience channels in affected countries

N
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Risks related to BIC’s Supply Chain and Production

RISKS MANAGEMENT

Description and mitigation of main risk factors

As a consumer products manufacturing, distribution and sales-oriented organization, BIC is exposed to the risk of production interruptions and internal
and external supply chains issues related to potential raw materials shortages, operational interruptions at suppliers or production issues at BIC,
particularly during critical seasonal purchasing periods such as ‘back-to-school’ in stationery.

BIC maintains several manufacturing and warehousing sites throughout the world to support its business; however, certain products may be
concentrated within specific geographic, which may be impacted in the event of a catastrophic event.

BIC is exposed to specific risks linked to the storage and use of hazardous products and substances, both inflammable and non-inflammable. Among

these are:
o gas for lighters;
« solvents for permanent markers and dry-wipe markers;

« solvents for industrial cleaning processes.

Level of risks: medium

Potential impact on BIC:

Reliance on outside vendor’s supply chain could lead to a shortage of raw
materials shortage if the vendor suffers a catastrophic event.

Alengthy supplier qualification timeframe of 1-2 years may impact the
availability of potential suppliers.

Risks of losing supply of key input materials, if a supplier changes a
formulation.

Assignificant supply chain disruption could lead to BIC's inability to meet
consumer demand and/or commitments.

Certain plastics used within BIC products may be subject to material
competition from other sectors, which may diminish the availability of raw
materials and eventual stock.

Reliance on specific raw materials and a significant cut in plastic from
suppliers due to environmental regulations may impact product
development.

Interdependencies between BIC facilities could be impaired in the event a
peril causes an inability to ship product from a manufacturing site to
distribution, which would impair the ability to supply goods to consumers,
particularly during critical seasonal periods such as “back to school”, etc.

Although the full impact of the Covid-19 epidemic is difficult to assess by the
time this document is published, the Group should be exposed in several
ways, notably by the disruption in BIC's Global Supply Chain in the event of
factory closures, as well as the discontinuation of the activity of some of our
suppliers and subcontractors.

Examples of Risk Mitigation:

BIC has formed a Procurement group to focus on supplier acquisition,
supplier qualification, and onboarding, as well as alternative sourcing and
materials.

Mitigating controls are in place to look for multi-supplier sourcing. Working
with R&D to qualify additional suppliers.

Utilization of an enhanced communication platform (Control Tower)
between sales and production teams to “right-size” product quantities and
locations.

Inall BIC factories:

« constant attention is paid to the implementation and monitoring of
preventive measures and safety systems for gas and solvent storage
areas. Suitable control devices and equipment are in place to minimize
physical and chemical risks posed by hazardous substances. Priority is
given to the use of appropriate fire prevention systems and appropriate
fire detection and control equipment;

hazard and risk assessments are conducted; procedures are established
toidentify, assess, and prevent incidents and accidents;

« the workforce is trained to recognize potential hazards, as well as to
take preventive and corrective actions;

« compliance with local regulatory requirements is an integral part of the
daily management of the sites.

In particular, certain Group factories are subject to the European Union
SEVESQO Directive, which identifies industrial sites that could pose
significant accident risks and requires the manufacturers to carry out risk
studies to identify possible accident scenarios, evaluate their potential
consequences and implement preventive measures.

The SEVESO plants have emergency procedure protocols (Plan
d'Opération Interne and Plan Particulier d'Intervention) and a major
hazard prevention policy. For the two SEVESO plants, BIC has also
implemented a safety management system. Outside of France, some plants
have equivalent Emergency Plans that address Risks with potential off-site
consequences.

N
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RISKS MANAGEMENT

Description and mitigation of main risk factors

Risks related to BIC’s Net Sales Regional Concentration

BIC revenue streams are reliant upon a significant concentration in a few key regions, such as the United States and Latin America.

Level of risk: medium

Potential impact on BIC: Examples of Risk Mitigation:

A high level of concentration in revenue generation exposes the Company to  Continued focus on sales growth in developing markets.
the risk of shifting consumer demand and regulatory action in a small number
of geographies.

Potential business disruption due to geographic transformation as BIC looks
to expand in other locales.

Risk related to the execution of BIC’s transformation program “BIC 2022 - Invent the Future.”

SOCIETE BIC embarked on a transformation plan called “BIC 2022 - Invent the Future”. With most new innovative initiatives, there is an associated
human capital and cultural risk. While the overall benefit to BIC is expected to be transformative, positive, and inclusive, potential risks of a change of
this magnitude may include staff turnover, inability to acquire and retain required talent with necessary skill sets, and/or loss of institutional knowledge.

Level of risk: medium

Potential impact on BIC: Examples of Risk Mitigation:

Risk of losing institutional knowledge as well as current key competencies Talent retention plans have been established and put in place.
from potential staff departures, restructuring, and culture change within
BIC.

Risk of turnover within the management teams due to change in the
operational model.

BIC acquired talent with the relevant skillsets and experience ahead of the
transformation.

Created a centrally led talent management team to tackle talent
management risks.
Challenges in retaining talent due to other organizations potentially offering

o " Created an active recruitment protocol leveraging educational institutions
amore competitive employee value proposition.

to increase talent pool for mechanics.

Risks related to Product Safety

The risk related to product safety and consumer health and safety is a risk of placing non-compliant or unsafe products on the market.

Level of risk: medium

Potential impact on BIC: Examples of Risk Mitigation:

Impact on Consumers Health and Safety. BIC wants to offer safe and compliant products that answer consumers’
expectations. The Group strives to strictly comply with increasingly

Impact on the Brand image (Consumers), and business interests. - - ) 8
stringent regulations regarding the use of chemicals and products.

The Product Safety Policy, implemented in 2001, includes ten
commitments to ensure that products designed and manufactured by the
Group are safe for health and the environment.

With the primary objective of bringing to the market safe and compliant
products, BIC integrates regulatory compliance and product safety risk
management into its strategy through a rigorous set of processes. In this
way, BIC supplies millions of products of constant quality every day,
verified by multiple tests and risk assessments.

It also means integrating the consumers’ health and safety concerns into
product design and manufacturing. For example, in 2017 and 2018, the
regulatory watch was extended to non-regulatory voluntary lists to
ensure maximum anticipation. In 2019, the BIC Watch List became more
operational for teams and more precise with respect to customers’
concerns related to our products.

More information is available in section 3.2.2. “Product Safety”.

N
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Description and mitigation of main risk factors

Risks related to counterfeiting/Gray Goods, Parallel Imports and Non-compliant Products from competition

Counterfeits of the most well-known BIC products circulate, principally throughout Africa, the Middle East, Eastern Europe, and South America. They
are mostly produced in Asia. These counterfeits, often of low quality, are mainly focused on the shape of our products and on the BIC® trademark. Gray
good products that violate U.S. regulations pose product recall risks.

The Group is confronted with competition from low-cost lighters that in Europe often do not comply with safety standards, the ISO 9994 international
safety standard, and the EN 13869 child resistance standard.

Level of risk: medium

Potential impact on BIC: Examples of Risk Mitigation:

Impact on the Brand image (Consumers), and business interests. BIC, throughits Legal Department, fights against these counterfeits,
working in close cooperation with local authorities, law enforcement
agencies and initiating court and administrative actions, enforcing a
monitoring program of leading e-commerce platforms, market surveillance,
traceability measures, and collaborating with local authorities to better
prevent illegal diverting of gray goods to the U.S.

BIC fights against non-compliant lighters through communication
activities, informing the different stakeholders (customers, market
surveillance authorities, EU Commission, EU Parliament, etc.).

The Group has launched legal actions, the latest being filings before the
European Commission in October 2018, requesting the opening of
infringement procedures against France and Germany, after the
Netherlands in 2010.

In 2019, the Group continued to contribute to public consultations
launched by the EU Commission, aiming at improving market surveillance
rules and their enforcement.

Risks related to increased regulations

Restrictions, prohibitions and prohibitions projects are more and more numerous in the fields of chemical substances as well as plastics, particularly in
North America and Europe

Level of risk: medium

Potential impact on BIC: Examples of Risk Mitigation:

Impact on manufacturing processes and business interests. BIC closely monitors announced regulatory changes and voices relevant
technical and legal arguments.

For example:

« BIC filed an objection in Court against the Spanish Valencian region
Decree banning non-refillable shavers and is making proposals to
improve the relevance of new laws, as was the case with the law of the
Balearic Islands regarding certain plastic products;

« BIC, together with other European manufacturers, continues to object
to the EU Commission’s interpretation of the scope of the EU's CLP
regulation, which would require the labeling of each writing instrument
and lighter with warning phrases relating to chemical substances in
containers.

N
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Description and mitigation of main risk factors

Risk related to the non-respect of Human Rights and Unfair Practices

« Non-compliance with fundamental human rights such as child labor, discrimination or forced labor.

o Corruption and unfair practices.

Level of risk: medium

Potential Impact on BIC:

Legal action against BIC and major consequences in terms of reputation and
attractiveness.

Examples of Risk Mitigation:

To ensure respect for Human Rights at work, BIC has adopted a Code of
Conduct, consisting of a set of professional and social principles derived
from the standards of the International Labor Organization (ILO). The
Group is committed to socially responsible behavior in all its activities. The
Code of Conduct applies to BIC factories as well as contract manufacturers
and its implementation is regularly monitored by BIC through audits and
tools.

Moreover, BIC's reliance on contract manufacturing is relatively low.
Overall, 92% of its net sales are generated by products made in its own
factories. 87% of its factories are located in countries with no Human Risk,
according to Freedom House.

The Group works with subcontractors primarily for Stationery products in
the Consumer business and for Advertising and Promotional Products.
Subcontracting gives BIC greater flexibility.

More information is available in section 3.5 of Chapter 3 Our
environmental, social and societal responsibility (§ 3.5.1.2 Ensuring respect
Human Rights in the workplace).

Compliance with ethical principles and the fight against all forms of
corruption, active or passive, are stipulated among the standards of BIC
Code of Ethics and BIC Anti-Corruption Policy.

Since 2007, BIC Code of Ethics has defined the fundamental ethical

principles that the Group asks all of its team members to follow under all
circumstances and everywhere in the world. The objective is to build and
sustain an authentic corporate culture of integrity, honesty, and fairness.

Since 2017, BIC has been developing and deploying tools (training,
reporting systems, etc.) to facilitate the identification, evaluation,
mitigation, monitoring and quantification of the potential risks of
corruption and unfair practices.

More information on the fight against corruption is available in Chapter 3,
section 3.5 (§ 3.5.3 Ethics and the fight against corruption).

N
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2.3. VIGILANCE PLAN

231 REGULATORY FRAMEWORK

In accordance with French law no.2017-399 of March 27, 2017,
concerning the duty of care for parent companies (“the Law”), BIC
developed the following Vigilance Plan and started its
implementation.

This Plan contains due diligence measures sufficient to identify risks
and to help prevent infringements and damage to:

® Human Rights and fundamental freedoms;
® health and safety; and
® environment.

It targets the major risks arising from the Group activities and from
the activities of its subcontractors and suppliers with whom is
maintained an established business relationship when these
activities are connected to this relation.

2.3.2 GOVERNANCE

Representatives of various departments, Sustainable Development,
Purchasing, Legal, Risks, and Internal Control, continued working in
2019 to implement the Vigilance Plan. A member of this working
group is responsible for ensuring that the steps are followed in
accordance with the Law.

The Executive Committee monitors the key extra-financial
performance indicators.

233 RISK MAPPING

Methodology

Two working groups carried a risk mapping to identify major risks:

® one, supervised by the Sustainable Development Department
and the Legal Department, focused on BIC's activities;

® another one, supervised by the Purchasing Department,
focused on BIC's supply chain, as part of Writing The Future,
Together commitments program.

The working groups assessed the existing or potential major risks
on our supply chain, as well as opportunities aiming at value creation
for the stakeholders and for the Group.

An external service provider, specialized in corporate social
responsibility and responsible purchasing, supported each working
group in developing the risk mapping tools and setting up action
plans. The tools included the same rating scale as the one used for
the Group risk mapping (presented in Chapter 2.4 Risk
management and internal control procedures implemented by the
Company and Insurance).

N

RISKS MANAGEMENT

Vigilance Plan

The methodology for risk mapping was based upon many
interconnected sources:

® recommendations of the main relevant standards, such as
ISO 31000 which provides a methodological framework to risk
management;

® external stakeholders’ expectations (eg., French
Anti-Corruption  Agency, NGO, clients) and internal
stakeholders;

® requirements of the “Sapin2” law and the European
Directive 2014/95/EU ~ (on  non-financial ~ performance
statement) in terms of risk identification and prevention;

]

recommendations issued by the United Nations and the OECD
guidelines in terms of due diligence.

Both groups worked to identify the major risks and the relevant
actions on the four topics covered by the Law as well as business
ethics through around sixty topics intended to sharpen the analysis
and to establish action plans.

This risk mapping (supply chain and the Group activities) is regularly
updated.

Perimeter

“Responsible  Purchasing” working group proceeded to the
identification of major risks (excluding Cello Pens that will be
included in 2020), by purchasing category: plastics, ink & chemicals,
gas, metal, services (utilities and other services), logistics,
subcontractors (licensed manufacturers, contract
manufacturers), etc.

The risk identification by purchasing category, considering the
products and services life cycle, allowed the understanding of the
risk positioning in the supply chain, considering the various
operators of the supply chain.

“BIC Activities” working group identified the major risks arising
from manufacturing operations, sales, and from the administrative
sites of the Group.

Stakeholders consultation

The Group involved stakeholders to the elaboration of the risk

mapping:

® internal stakeholders: purchasers of the different purchasing
categories, Anti-Corruption Officer, domain experts (EH&S,
industrial facility, sales in different geographical areas,
HR, etc.);

® external stakeholders: some suppliers (plastics).

BIC will keep associating and consulting the stakeholders to the
Vigilance Plan in 2020.
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Vigilance Plan

234
NON-FINANCIAL RISKS

The tables below refer to the pages of Chapter 3 of the registration
document which gives a detailed presentation of the issues, the
policies, the initiatives, the accomplishments of the past year and
the extra-financial performance of the BIC Group.

BIC implemented a body of documents to facilitate risk
management. Those that address the topics covered by Law and
provide the basis for the BIC Group's Vigilance Plan are: The Code
of Ethics, the BIC Group Anti-Corruption Policy, the BIC Group

ORGANIZATION AND MEASURES FOR THE PREVENTION OF MAJOR

Code of Conduct, Health, Safety, Environment Policy (EH&S), the
BIC Charter of Diversity, the Responsible Purchasing Charter.
These documents are listed in part 3.1.2. Our Policies.

Within the scope of the Law, the major risks listed below
correspond to the most critical risks identified (resulting from the
probability of occurrence and the significance of the potential
impacts regarding the applicable risks).

A Major risks arising from BIC Group activitiesN!
Mitigation and remediation
measures/Due diligence and regular assessment
processes/Results - Key extra-financial

Major risks Type of risks BIC Policies BIC Organization performance indicators

Plastics: plastic waste and
resource depletion

Environmental risk

2025 Commitment: #1
Fostering sustainable
Innovation in BIC®
products

Implementation by
the Categories, by
the Purchasing
Department, with
the support of the
Sustainable
Development
Department

See the eco-design process in section 3.2.1
Our products’environmental performance
(pages 77 a82).

Climate change

Environmental risks

2025 Commitment: #2
Acting against climate
change

Implementation by
the Sustainable
Development

See the process of fight against climate
change in section 3.3.1 Writing The Future,
Together - #2 Acting against climate change

Department (pages 88 a92).

EH&S Officer in

each factory
Product safety and Risks for people health BIC policies for product Implementation by  See the product safety policy in section 3.2.2
Consumer Health and and safety safety the Product Safety  Product safety (pages 82 a 84).
Safety Department
Health and Safety of Team  Risks for people health 2025 Commitment: #3 Implementation by =~ See the process of safety in the workplace in
members and safety Committing to a safe work HR and each section 3.4.3 Health/Safety in the workplace

environment category (pages 98 a2 100).

EH&S Policy

EH&S Officerin
the factories

Non-respect of Human
Rights and Fundamental
Freedoms (child labor, ILO
conventions)

Risks on Human Rights
and Fundamental
Freedoms

Code of Ethics, HR Policy

Code of Conduct

Implementation by
HR for team
members

Implementation by
each Factory
Director

See the measures for the respect of Human
Rights in the workplace in section 3.5.2
Ensuring respect for human rights in the
workplace (pages 109 a 111).

Unfair practices
(Corruption)

Risks of active or passive
corruption

BIC Group Code of Ethics
and Anti-Corruption
policies

Implementation by
an Anti-Corruption
Officer, the Legal
Department, the
Purchasing
Department

See the anti-corruption fight process in
section 3.5.3 Ethics and the fight against
corruption (page 111).

N
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B. Major risks arising from the supply chain

Purchasing Categories

Type of risks

BIC Policies

RISKS MANAGEMENT

Vigilance Plan

BIC Organization

Raw materials, Plastics,
Metal, Inks, and

Environment: Plastics consumption, water pollution and
soil pollution related to the extraction of raw materials

Responsible Purchasing Charter
2025 Commitment: #4

Implementation by the
Purchasing Department,

Chemicals Human Rights: Exposure of local populations to the Proactively Involving Suppliers ImduspriangeS)artjnents, and
releases from the production sites Sustainable Development
Department
Exclusion of the conflict minerals
Health and Safety: Chemicals impacts on team members’
health and safety
Products safety for the consumers
Ethics: Regulatory compliance, Corruption
Packaging Environment: Deforestation, overpack, water pollution ~ Responsible Purchasing Charter Implementation by the
resulting from the manufacturing process BIC Group’s Code of Conduct Purchasing Department,
Health and safety: Environmental impact of the Indus.trlangerartInents, and
chemicals used (inks, adhesives) Sustainable Development
) Department
Ethics: Regulatory compliance, corruption, use of wood
from non-sustainable exploitation
Transport & Logistics Environment: Greenhouse gas emissions, consumption of Responsible Purchasing Charter Implementation by the

non-renewable energy sources

Health and safety: Road accidents and accidents in
handling

Ethics: Corruption

BIC Group’s Code of Conduct

Purchasing Department,
Industrial Departments, and
sustainable development

Contract manufacturers

Environment: Grennhouse gas emissions, consumption

Societal and Human Rights: Compliance with ILO
Conventions in terms of working conditions, forced labor,
constrained work or child labor

Team members Health and Safety

Ethics: Regulatory compliance, corruption

Responsible Purchasing Charter
BIC Group’s Code of Conduct
Code of Ethics

Implementation by the
Purchasing Department,
Industrial Departments, and
sustainable development

Indirect suppliers

Environment: water and energy consumption, water
pollution especially for maintenance personnel

Societal and Human Rights: the strike by team members
especially for the goodies sector

Ethics: Corruption

Responsible Purchasing Charter

Implementation by the
Purchasing Department

N
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Vigilance Plan

Mitigation and remediation measures/
Due diligence process

® |n 2019, BIC built a Group procurement organization to
implement an integrated best practice approach worldwide. To
this end, BIC Purchasing teams and Supply Chain teams have
merged into a global department. One of its important
objectives is to implement the Vigilance Plan with respect to
the supply chain (suppliers, subcontractors, transporters)
continuously and consistently.

Moreover, BIC has completed a full audit of 15 raw materials
to identify and evaluate all supply risks for the Lighters
category. Results will be provided in Q1 2020 and a specific
mitigation plan in this respect will be established.

In addition, BIC has finalized the Responsible Procurement
2019 Road Map, which aims to identify value creation levers
on the supply chain and assess any sustainable development
risks. The execution plan provides for appropriate actions to be
rolled out for each category and supplier type.

Furthermore, BIC has implemented a new Responsible
Procurement Training Program as a part of the BIC Capability
Building Program. The training will be ongoing until Q3 2020.

The Group’s Responsible Purchasing Charter, which was
released in 2014, will be updated in 2020 and subsequently
communicated to all BIC suppliers.

Finally, as part of the Group's third-party due diligence
program, BIC acquired in 2019 an online database and risk
focused due diligence tool. Its purpose is to assess the
compliance of BIC’s suppliers with the Law. Such evaluation
shall be performed through a database background screening
and documentary evaluation via an online questionnaire to be
filled out by each strategic supplier. Thus, a continuous
monitoring system is being put in place to ensure full
compliance of BIC’s suppliers.

In parallel, and conjunction with the above, BIC has updated
the list of its strategic suppliers (approximately 300) based on
specific criteria.

N

® |n 2020, BIC intends to continue enhancing mitigation and
remediation measures such as incorporating into calls for
tender or in the referencing process criteria on Environment
and Health and Safety. Due diligence processes shall also be
carried out periodically on such issues. In the event of major
non-compliance, a dereferencing process will be in place.
Specific measures, as presented below, may apply.

For more details on the approach of our responsibility in the value
chain, the implemented measures, and the results, please refer to
Section 3.5. Responsibilities related to our supply chain (pages 108
a112).

Regular assessment process

BIC Procurement teams implement the following process to ensure
the regular assessment of the risk’s mitigation measures:

® monitoring of the CSR criteria in the calls for tender or in the
referencing processes;

monitoring of the suppliers’ panel by the audits, document
reviews, assessments, etc.;

monitoring of the audit results, document reviews,

assessments, etc.;
monitoring of the correction action asked for;
monitoring of the dereferencing decisions.

Results - Key extra-financial performance indicator

Key extra-financial performance indicators, such as the compliance
rate of the suppliers with respect to the dedicated criteria in
response to calls for tender and the implementation of external
assessment of suppliers, were defined and will be implemented
according to the different purchasing categories.

C. Alert hotline

The “BIC Speak-Up” hotline accessible to all BIC team members
allows any violation of the Group anti-corruption Policy and Code of
Ethics to be reported (see section 3.5.3 Ethics and the fight against
corruption) and thereby offers an alert mechanism to report on risks
covered by the Law. The alert hotline has been made accessible to
third parties since 2019.
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Risk Management and Internal Control procedures implemented by the Company and insurance

2.4. RISKMANAGEMENT AND INTERNAL
CONTROL PROCEDURES IMPLEMENTED
BY THE COMPANY AND INSURANCE

24.1 RISK MANAGEMENT
AND INTERNAL CONTROL
DEFINITIONS AND OBJECTIVES
2411 Adoption of the principles

of the AMF’s reference framework
for risk management and internal
control systems

For the drafting of this section, the Group complies with the
principles outlined in Part Il of the Risk Management and Internal
Control Systems - Reference Framework updated in July 2010 by
the Working Group chaired by Olivier Poupart-Lafarge and set up
by the AMF (Autorité des Marchés Financiers - French Financial
Markets Authority). This corresponds to a partial adoption of the
full text that also provides an Application Guide for Internal Control
Procedures related to the Accounting and Financial Information
Published by the Issuer.

The related specific control activities are the responsibility of the
local subsidiaries, which continuously adapt them to their current
situation, with guidance from the Group Accounting and
Controller’'s Manuals. The Application Guide has not been formally
compared to the existing procedures and processes, but the
Company does not expect material differences considering the
similarity of the Application Guide with these two manuals.

a) Risk management

Risk management is the Company’s continuously evolving dynamic
system, defined and implemented under its responsibility. This
system is a comprehensive and multi-tiered protocol that addresses
the Company’s activities, processes, and assets.

Risk management encompasses a set of resources, behaviors,
procedures, and actions that are adapted to the characteristics of
the Company and that enable managers to keep risks at an
acceptable level for the Group.

Risk represents the possibility of an event occurring that could
affect:

® the Company’s ability to reach its business goals, objectives
and core strategy;

® the Company’s ability to abide by its Values, ethics, laws, and
regulations;

® the Company’s personnel, assets, environment, or reputation.
Risk management is also a lever for managing the Company that
helps to:

® create and preserve the Company's Value, assets, and
reputation;

N

® secure decision-making and the Company’s processes to attain
its objectives;

® promote the consistency of the Company’s actions with its
Values;

® mobilize the Company behind a shared vision of the main risks.

b) Internal control

The adoption process also incorporates the definition of internal
control as a Company system, defined and implemented under its
responsibility, which aims to ensure that:

® |aws and regulations are complied with;

® the instructions and directional guidelines fixed by Executive
Management are applied;

® the Company’s internal processes are functioning correctly,
particularly those implicating the protection of its assets;

® financial information is reliable.

In general, internal control contributes to control over a company’s
activities, to the efficiency of its operations, and the efficient
utilization of its resources.

The first objective refers to all regulations and laws in force to which
the Company is subject and incorporates in its daily activities to
achieve its compliance objectives.

The second addresses the guidelines given to the staff to
understand what is expected from them and to be aware of the
scope of freedom of action. This communication process is based on
the Company’s objectives, cascaded to the team members.

The third covers all operational, industrial, commercial, and financial
processes. Assets are understood to be both tangible and intangible
assets (know-how, image or reputation) and are used throughout
the existing processes of the Company.

The last objective deals with the preparation of reliable financial
statements, including full, interim, and condensed financial
statements and selected financial data derived from such
statements, such as net sales releases. The reliability of this
information depends on the quality of the associated internal
control procedures and system (see reporting procedures
section 2.4.2.4 Internal Control procedures) that should ensure:

® the segregation of duties principle, enabling a clear distinction
between recording, operational and retention duties;

® that function descriptions provide guidelines for identifying
the source of the information and materials produced;

® the validity of means to check that operations have been
performed in accordance with general and specific instructions
and have been accounted for to produce financial information
that complies with the relevant accounting standards of the
Company.
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24.1.2 Scope of risk management and internal

control

Risk management and internal control, as defined in this report,
apply to SOCIETE BIC as the parent Company of the Group and all
the entities consolidated within the Group.

The internal control in place has been designed for all entities to suit
the existing organization, the objectives determined by the Board of
Directors, and the Executive Committee (see section 2.4.3. Risk
management and internal control participants, specific structure(s) in
charge/respective roles and interactions), and compliance with laws
and regulations. Supporting principles and systems have been set up
in all relevant areas and subsidiaries, considering local specificities
and regulations. These principles are also known and followed by
the different centralized Group departments.

The Risk Management principles are also applicable to any entity
entering the Group; and, whenever possible, the Group asks its
subcontractors and suppliers to comply with these principles.

For instance, SOCIETE BIC asks its suppliers to follow the safety
rules for team members that are applied within the Group.

24.1.3 Limitations of risk management

and internal control systems

Even with the most efficient organization, limitations inherent in
risk management and internal control exist. Indeed, risk
management and internal control systems cannot provide an
absolute guarantee that the Company’s objectives will be met. The
major existing limitations are the evolution and the uncertainties in
the outside world, the subjective nature of people’s decisions, and
the result of potential human failure or a simple error.

Moreover, any time a control activity is to be implemented, the
comparative cost/benefit is considered, ensuring reasonable
coverage of the necessary controls.

24.2 COMPONENTS OF RISK
MANAGEMENT AND INTERNAL
CONTROL OF THE COMPANY

AND ITS SUBSIDIARIES

The efficiency of the risk management and internal control systems
of a Company relies on its components built to serve the objectives
as defined previously.

2421

a) Organization

Control environment

The Group has implemented a structured internal control system
giving the appropriate guidelines and responsibilities to achieve the
objectives set by the Board of Directors and the Executive
Committee. This organization is based on the definition of
responsibilities and objectives set by the Management and then
shared individually with the team members.

N

b) Main tools

To support this structure and measure its accuracy and efficiency,
different tools have been implemented. Below are listed the main
tools shared by all entities of the Group:

® Code of Ethics (see section 2.4.3.6. Team members);

® Group Anti-Corruption Policy (see section 2.4.3.6. Team

members);

Group Vision and Values (see section 2.4.3.6. Team members);

Group Accounting and Controller’'s Manuals.

These manuals distributed in all entities and available on the
Group intranet provide the guidelines respectively for
bookkeeping and financial reporting activities under IFRS
standards, and for the procedures to respect the internal
control system in all sectors of the Company (i.e., Purchasing,
Treasury, Tax, Sales, etc.);

Fraud Reporting Protocol:

The purpose of the Fraud Reporting Protocol is to ensure that
all fraud suspicions or actual cases are reported in a timely,
consistent, and uniform manner and to coordinate the
subsequent investigations. A fraud reporting template has
been shared with all BIC subsidiaries;

hotline BIC Speak-up (see section 2.4.3.6. team members);

human Resources Management Policy:

Detailed in section 3.4. Our social responsibility to our Team
members, Human Resources Management participates fully in
internal control efficiency.

In particular, it ensures that the recruitment process is in line
with the knowledge and skills required by the Group. In
addition, it communicates Management’s objectives to each
individual in accordance with his/her role and responsibilities.

For example, the Performance, Evaluation, and Development
(PED) tool was created to meet the following goals efficiently:

o cascading of the Company’s objectives to the team members
throughout the year,

e training and people development: see section 3.4. Our social
responsibility to our team members;

information systems:

Different information systems are used depending on the
business processes they support. They are organized primarily
by continent. However, consolidation procedures are in place
to have access to a consolidated result that allows Group
Management to monitor performance and manage the
operations.

Most of the BIC Group’s entities use fully integrated systems
(ERP) to assist them in the management of the business and
report financial data using a consolidation and management

software (see section 2.4.2.4. Internal Control procedures).

Continents and countries are in charge of implementing
operational procedures to secure access, back-up, and
recovery of critical system data.
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2422 Dissemination of relevant and reliable

information

The Company has implemented efficient information dissemination
processes and systems that allow accurate communication to the
appropriate level of responsibility and authority. The formats of
these tools are diverse. They range from [T (Information
Technology) solutions (including the Group intranet, the financial
consolidation software, the integrated system implemented per